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Project Pitch
Take a moment to imagine a young woman, let's call her Jane. Jane is a bright

22-year-old about to graduate with a Bachelor's degree in Accounting. She can’t bring
herself to apply to any jobs; every time she pulls the application up, she is
overwhelmed by a sense of wrongness, a voice whispering that this is not what she is
meant to do. The whisper only ever ceases when she paints. At her core, Jane is an
artist. Despite a lifetime of trying to be traditional and let art just be a hobby, she is
realizing that she won’t be satisfied with any life unless her art is at the centerpoint.
Jane has thought about trying to make a living selling her art, but has no clue where to
even start. Jane needs someone to break down how to establish her business online.
Jane needs Technically Speaking.

Technically Speaking, is an open-source, educational resource hosted on TikTok
aimed at teaching people like Jane everything they need to know to establish their
business’s digital presence. Content will be broken down into mini series that will go
progressively more in depth on a topic. Potential series include establishing brand
basics, crafting a style guide, social media content creation and strategy, and building a
website.

Above all else, Technically Speaking  will bring an approachable, fun, and
relatable voice to traditionally intimidating digital topics. We believe that young and
up-and-coming small business owners deserve a fighting chance at the prosperity a
successful digital presence can foster. Technically Speaking’s TikTok page and
accompanying website will serve as a lasting resource for anyone trying to launch,
expand or even restructure their small business.

TikTok has taken over social media over the last two years. While the platform's
rapid rise to prominence can be attributed to several factors, one of the most critical is
the short form video content that makes up a user's feed. The bite-sized nature of
content of TikTok allows users to view content in a convenient, easily digestible way.
Additionally, TikTok’s advanced AI algorithms to learn user preferences and then
provide customized video feeds to users means that if we can find and engage our
target audience, our videos will continue to reach them. Technically Speaking intends
to harness the factors that draw users to the platform in order to reach young business
owners and educate them on what it takes to build a digital presence.
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Definitions, Justification + Exploratory Research

PURPOSE STATEMENT

Technically Speaking  aims to educate users on how to establish their
businesses digital presences in a way that informs, excites, and relates.

PRODUCT OVERVIEW

As mentioned previously, Technically Speaking is meant to serve as an
approachable and convenient resource hosted on TikTok for young small business
owners to learn how they can establish their digital presence.

PROBLEM SOLUTION OVERVIEW

According to data from WP Engine and the center for Generational Kinetics,
almost two-thirds (62%) of Gen Z indicated they have started or intend to start their
own business.  While the wealth of entrepreneurial spirt speaks to the potential of Gen
Z, it is critical to remember just starting a small business does not guarantee success. In
fact, only  78.5% of small businesses survive their first year. Moreover, the failure rate
for online only businesses is significantly worse with 90% of ecommerce businesses
failing within the first 2 months.  The outlook is even worse for Gen Z business owners,
many of whom exist in the ecommerce realm, as research by MIT Sloan found business
owners under 30 years of age are more likely to fail.

While there are undoubtedly a plethora of factors that contribute to the success or
failure of a small business, there is no doubt that digital presence is an important one.
Why a business digital presence is so critical becomes clear when you consider that as
of 2021, the average internet user in the U.S spends 7 hours and 5 minutes online daily
with that number expected to grow by roughly 4 minutes in 2022. Unfortunately for Gen
Z, their is a lack of comprehensive, free resources on how to build their business digital
presence available. Furthermore, those that are readily accessible have trouble
reaching Gen Z either due to a lack of awareness (presence on the platforms Gen Z
interacts with) or because information is not presented in a way that engages Gen Z.

In order to alleviate the barrier to the success of Gen Z businesses that a lack of digital
presence presents, Technically Speaking is aimed at providing these small business

https://wpengine.com/resources/gen-z-2020-full-report/#:~:text=Generation%20Influence%3A%20Reaching%20Gen%20Z%20in%20the%20New%20Digital%20Paradigm,-Posted%20in%20Marketing&amp;text=Throughout%20history%2C%20generations%20have%20been,forces%20that%20inform%20generational%20identity.
https://fortunly.com/statistics/small-business-failure-statistics/#gref
https://www.commaconsulting.com.au/articles/the-top-10-reasons-why-90-of-all-ecommerce-startups-fail-within-the-first-120-days
https://fortunly.com/statistics/small-business-failure-statistics/
https://fortunly.com/statistics/small-business-failure-statistics/
https://datareportal.com/reports/digital-2022-global-overview-report
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owners the knowledge they need in a way tailored to them. In the U.S, Gen Z comprises
60% of TikTok’s 80 million monthly active users making it the ideal platform for
reaching our audience. Furthermore, the short form video format of TikTok allows
content to be structured into bite-sized segments preferred by Gen Z learners.
Additionally, Technically Speaking aims to make videos that teach these young
entrepreneurs in an engaging and entertaining way.

RESEARCH REPORT

When we set out to build a series based around crafting a digital presence,
building this out on TikTok actually wasn’t our first idea. Initially, we toyed around with
recording a podcast on this topic, but then ultimately decided that a visual element
was essential to our series. The three of us grew up watching creators on YouTube, with
educational content ranging from how to do the perfect winged eyeliner to how to
make hand-knotted friendship bracelets. But as other social media platforms like
Instagram and TikTok have grown in popularity, it’s become evident that YouTube has
taken a backseat for Gen-Z users. While YouTube does still hold the title of the 2nd
most-visited website annually with over 2.1 billion users, this number and ranking is
expected to decline. YouTube has created its niche for long-form content just as TikTok
has created its own niche for short-form content. But a huge point to highlight is the
8-second attention span of Gen-Z. In fact, the average time spent on YouTube is only 19
minutes per day compared to 95 minutes per day spent on TikTok. Being able to quickly
scroll through a personally curated “For You” page makes TikTok addictive — which is
scary, but something that Technically Speaking will use to its advantage.

The decision to build this project on TikTok also came from learning about the
#LearnOnTikTok initiative. This initiative, launched in May 2020 (the Dark Ages),
brought to light the desire for educational content to be created and consumed on the
app. While other TikTok accounts exist in the brand-building/digital educational space,
there is no one creator that is specifically designed with small business owners in mind.

When creating our ideas for different series, we drew inspiration from other
learning platforms, such as LinkedIn Learning (previously known as Lynda). LinkedIn
Learning does a fantastic job at thoroughly diving into content, but its downfall also lies
in its fullness and breadth of content. A small business owner, with seemingly less time
in the day, is not going to want to sit through countless hours of a web development

https://wallaroomedia.com/blog/social-media/tiktok-statistics/#:~:text=This%20data%20comes%20straight%20from,Gen%20Zers%20are%20trendsetters.
https://wallaroomedia.com/blog/social-media/tiktok-statistics/#:~:text=This%20data%20comes%20straight%20from,Gen%20Zers%20are%20trendsetters.
https://sites.google.com/a/uis.edu/colrs_cook/home/teaching-the-generation-z-student
https://www.onlineoptimism.com/blog/social-media-marketing-and-the-gen-z-attention-span/#:~:text=The%20Gen%20Z%20attention%20span%20is%20a%20mere%208%20seconds,adapted%20to%20maintain%20their%20attention.
https://www.alexa.com/siteinfo/youtube.com
https://www.alexa.com/siteinfo/youtube.com
https://wallaroomedia.com/blog/social-media/tiktok-statistics/#:~:text=Average%20Minutes%20Per%20User%20%E2%80%93%20TikTok,app%208%20times%20per%20day.
https://fanbytes.co.uk/tiktok-and-education/
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course when they are just trying to build out a shopping widget for their customers. We
liked the structure of LinkedIn Learnings courses, but we want to build out a series that
cuts out the nonsense information and hyper focuses on the tools and strategies
needed for small business owners.

Another important competitor to note is simply just a quick Google search. After
entering “how to remove background from picture” into the search bar, about
1,050,000,000 results appear — More than one billion. Aside from the downfall of users
needing to filter through this content to find exactly what they’re looking for, hundreds
of thousands of these results are also outdated, with tutorials using old versions of
programs. Technically Speaking is a game changer because it approaches content and
learning with digestibility, up-to-dateness, and accessibility at the forefront.

TECHNOLOGY

As previously detailed, Technically Speaking will be hosted on TikTok. Because
TikTok isn’t a social network in the pure sense: users don’t open the app to simply see
updates from friends. TikTok is designed to constantly show users fresh content that
will interest them, from any account on the platform. This makes it the perfect learning
tool to expose users to relevant educational content. Furthermore, TikTok’s short-form
video format caters perfectly to capturing the interest of Gen Z because of their
8-second attention span. It’s also ideal for users who don’t want to dedicate hours to
traditional, sit-down learning.

In addition to the TikTok channel, Technically Speaking content can also be
accessed via a website. This website will contain a well-organized archive of all
Technically Speaking videos as well as supplemental resources such as templates,
worksheets, code, etc… The website serves to provide a point of access to our content
that Technically Speaking has complete control over outside of TikTok.

TOPIC OUTLINE

1. Establishing Brand Basics
a. To start off Technically Speaking will walk viewers through how to

establish a basic foundation on which to build their digital presence on.
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This section will cover writing a mission statement, defining target
audiences, basic research, and deciding on brand voice.

2. Visual Identity Kit
a. Now that our viewers have defined the basics of their brand they are

ready to establish their visual identity. In this section Technically
Speaking will walk viewers through how to decide on color scheme,
fonts, icons, and everything else that goes into creating their visual
identity.

3. Social Media
a. This section is a crash course in how to utilize social media to best serve

their brand. It will include strategies, content guidelines, templates,
caption strategy and featured examples.

4. Building Your Website
a. In this segment viewers will learn the basics of launching their site such

as hosting platforms, editing templates, customizing with css, securing a
domain name and more.

5. More
a. Technically Speaking content creation strategy is intended to be iterative

in nature. Thus, future segments will be developed based on audience
requests.

Competitive Advantage Report

MARKET JUSTIFICATION

While there is certainly not a lack of information out on the Internet about
building a digital presence, there is a lack of formatting and accessibility that our group
would like to conquer. When looking for where to start when wanting to build a brand,
you’re either met with dozens of specialized accounts that you need to mold to your
own experience, or met with the realization that you will need to get paid professional
advice.
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What we set out to do is create a brand in front of an audience that
simultaneously answers questions about graphic design, coding, and the human digital
experience in regards to digital presence. Just as our average user wants to see how to
create a brand guideline, they can see how we created one for Technically Speaking.

From our research, an account specifically targeted at brand-building does not
exist on the market and could greatly benefit those that are also just starting to build
their brands.

CONSUMER RESEARCH

Narrowing down what “small business owner” means intersectionality is a big
task — it ranges from 60-year-old grandmothers whittling in the woods to 18-year-old
high school graduates starting their reselling business. However, due to the format of
our content, TikTok demographics predispose us to a specific market that we can
succeed in if we tailor our content, specifically to women aged 18-24. As far as other
social markers, our average user will have at least a GED and be located in
English-speaking countries. Users in our target market will be interested in branding,
coding, design, copywriting, and everything it takes to start a small business online.
Since most users are in the earlier stages of creating their small business, needs will
include resources that are cheap and effective (since users are already on a free
learning platform).

User Personas

- Jane is 22-years-old and wants a career pivot. She isn’t feeling inspired by her
B.A. in accounting anymore and wants to start a small business to sell art she
makes after her 9 to 5 but doesn’t know how. As an avid social media user, she
sometimes stumbles upon start-up business accounts, but they are all too
personalized to the account’s own experience. She wants an account that will
teach her the basics without steering her in any particular way (i.e. with
recommendations or too personal stories) so she can feel flexible as her
business grows. She also appreciates any free resources as money is tight right
now.

- Hannah is 35-years-old and is a seasoned business owner. While she doesn’t
consider herself as a “creative” with her real-estate business, she still wants to
stay up to trend. She feels stuck in the same rhythm with her logo, website, and

https://www.statista.com/statistics/1299771/tiktok-global-user-age-distribution/#:~:text=TikTok%3A%20distribution%20of%20global%20audiences%202022%2C%20by%20age%20and%20gender&text=As%20of%20April%202022%2C%20it,percent%20of%20the%20platform's%20audience.
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posting schedule and needs to get out of her rut. While she’s hesitant to try new
ways of doing things, she could be convinced with enough solid facts and
arguments.

Product Comparison

In the digital space, it comes as no surprise that creators from all avenues of the
Internet have been creating educational content since essentially the Internet’s
conception. Thinking about TikTok’s predecessor, YouTube, there are hundreds of
thousands of videos that appear in search when “how to build a website” is looked up.
About 1,320,000,000; to be exact. In the past, consumers have used YouTube to learn
anything from how to change a tire to how to crochet a winter hat. But it’s no secret
that YouTube has been on its decline, and many creators have moved from YouTube to
other social media platforms, like TikTok to build their brands. YouTube currently has
2.1 billion users on the site, but this number is expected to greatly decline in 2023.

Additionally, other digital learning platforms exist in the space, such as
Skillshare and LinkedIn Learning. Skillshare has the benefit of offering classes on niche
topics, like how to use the Pomodoro technique and how to use the “Warp” tool to its
fullest potential. A huge caveat to this platform, though, is the paywall: $32/month or
$168 annually. Having a paywall limits the accessibility of information, but it also acts
as a deterrent for users without a steady income — like small business owners. While
Skillshare currently has over 12 million users, this pales in comparison to LinkedIn
Learning’s 27 million users. LinkedIn Learning, previously known as Lynda, has the
benefit of offering courses only taught by experts in the field. Additionally, the user’s
LinkedIn Learning completions appear on their profile, which can be appealing for
future employers.

Specific TikTok creators in our field will be discussed in our competitive
research section. Looking at how Technically Speaking’ TikTok series differs from
creators on YouTube, Skillshare, and LinkedIn Learning, our content is created for the
shortened attention span of our generation. The similarities between all four platforms
is that content is created in a series format, but the difference between Technically
Speaking on TikTok is that no video will exceed three minutes. Some courses on
LinkedIn Learning do have short bite-sized lessons, but these short lessons are often
part of a much larger course. For example, the Photoshop Basics lesson has multiple
videos between 5-10 minutes, but the entire course is over 9 hours long — this is an

https://www.opace.co.uk/blog/the-decline-of-youtube-an-uncertain-future
https://thesocialshepherd.com/blog/youtube-statistics#:~:text=There%20Are%202.1%20Billion%20Monthly%20Active%20YouTube%20Users%20Worldwide&text=YouTube%20has%202.1%20billion%20monthly%20active%20users%20based%20all%20around%20the%20world.
https://coursereviewers.com/skillshare-cost/
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overwhelming amount of time for a small business owner to commit to a project when
they are only trying to figure out how to enhance their product photography. The same
argument can be applied for Skillshare — with the addition of a substantial paywall.

Additionally, while content created by “professionals” does have the benefit of
being taken seriously and seen as legit, this professional, high-production style of
content often feels boring, stale, and something that a user just does not want to watch
for 9 hours. Technically Speaking aims to create eye-catching, relevant content that is
hyperfocused on the information that small business owners are looking for, without
any of the unnecessary information (is rasterizing a Smart Object really that
important?) or a need to watch the video on 2x speed to avoid death from
monotone-voice-induced boredom.

Competitive Research

Our most likely competitor seems to be @iamnicorojas on TikTok. With almost
400k followers, it’s likely that our target audience has already come across at least one
of his videos. His account posts biweekly branding tips that average 30 seconds in
length. While he covers traditional basics, he also dives into current news and what it
means for the lessons he teaches. A quick scroll through his page shows large captions
on video previews allowing the user to pick out what video they would want to try. His
videos typically start with his face then go into a templated presentation for him to
voice over (with captions) and explain ideas. For the visually-minded, this is a huge
plus.

However great his content on branding and copywriting is, though, it lacks
information about how to put it into use when it comes to building websites or
graphics. Our page will take the information that Nico says and package it into practice.
While the information that he provides is highly useful, it is impractical if it can’t be
visually displayed by the business owner watching, especially for those that are just
starting out.

Another competitor is @margheritavox on Tiktok. Vox has been posting videos
for well over two years about graphic design inspiration and tutorials. Similar to Nico,
Margherita has about 300k followers, so she’s a familiar face to many. Her videos often
start with a finished product and quickly jump into a screen recording of her walking
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through the steps (fairly quickly) explaining how she achieved the finished look. Unlike
Nico, Margherita does not put captions on her video previews, so if a user was looking
for a particular Adobe skill, they would not be able to find it from the home page, but
rather sifting through dozens of videos.

While Margherita is well respected within the design community, a person
starting their business looking for design tips would probably feel overwhelmed at first
listen. She doesn’t go over any of the basics such as how to export a file. While this
seems minute (and easily Googleable), having a creator take time to cover a range of
knowledge builds trust in the same way that showing something impressive does. Our
platform will aim to show answers to the things you’re too embarrassed to Google
which will invite our account to more audiences.
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