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Executive Summary

When it comes to the music industry, it is a challenge for musicians to find gigs without an

established network. Likewise, venues struggle to find artists and bands that they do not

already know. Our website, InTune, acts as an intermediary for musicians, venues, and

independent buyers. Through InTune, each party has the ability to create a profile that

showcases their talents so that other parties can discover and book them. InTune is bridging

the gap between artists and venues.

Through UX testing, we hope to gain insight on users’ navigation throughout the website.

Specifically, their navigation process to submit their profile, and to discover artists and

venues. We want to know how users would think when they are using the website so that

we can better organize it for the user. We hypothesize that initially, users might be confused

with determining which route to take to create posts and find posts. The navigation bar has

a dropdown menu under “Find…” which leads the user to select either “Find Artists” or “Find

Venues,” but we do not know if all users will understand this organization. Another

hypothesis we have is that users might not know whether or not they need to create an

account. Creating an account is an optional step, as the main functionality is posting, but

there are benefits to creating an account, so we need to make sure that is clear to the user.

From the results of our testing, we hope to eliminate all possible confusion in order to make

it even more user-friendly and accessible. Specifically, if users are unsure about what course

of action to take, or what button to click, that information can help us improve our website.

Even though the website might make sense to us, we need to test the website on users

because they have different perspectives. User testing will provide concrete evidence as to

where and how we can improve our site.
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Methodology

Roles

1. The roles are: an interviewer, a notetaker, and a data collector. The interviewer is

responsible for taking the interviewee through the testing, from beginning to end.

The interviewer reads the script and tasks the interviewee to complete actions on

our website. The notetaker is in charge of documenting the actions the interviewee

takes, their navigation route and their commentary. The data collector records the

time it takes to complete the task, any errors made, task success or failure, and any

other observable data such as scrolling or pauses of confusion.

2. Primarily, the roles are Molly as the interviewer, Nikki as the notetaker, and Emmie

Cate as the data collector.

Sampling

Our population consists of artists, either individuals or bands, and venues or event hosts.

However, our website is not limited to them, as anyone can view it and find artists or

venues.

Persona 1: Izzy

Izzy is the lead singer of a jam band in Athens. The band members are college students and

just formed their band a few months ago. However, they’ve gained some traction and are

looking to find more gigs to play. They continuously play at the same places in front of the

same people and are trying to expand their reach. They don’t know how to connect with

more venues besides cold calling, which hasn’t been very successful for them so far. Enter

InTune. She found out about InTune and wants to use the platform in order to connect with

InTune | JRMC 7013

Emmie Cate Powell, Molly Shapiro, Nikki Shotz

3



venues and event hosts in order to book more gigs for her band, and in effect, gain more

followers.

Persona 2: Luke

Luke is a manager at a bar in Athens. This bar is a large venue that, outside of acting as a

popular bar, hosts events such as date nights and watch parties. Typically, the bar tries to

have live music at least two nights a week, not including events. Luke has struggled to find

enough artists and bands to always provide live music when they need it. Artists will

occasionally contact him to play but often, artists are unaware that he is looking for live

music, so he does not know where to look. Sometimes he feels like the same artists play

over and over again at the bar just so that there is live music. While he is glad these artists

are getting to play, he would love to be able to provide more variety. Luckily, now with

InTune, he is able to view many artists who are looking for gigs. He hopes that this will solve

his problem of not being able to secure live music so that he does not have to worry about

it anymore.

Persona 3: Morgan

Morgan is in her mid-20’s and loves to host parties, especially around the holidays. She

wants her parties to be sophisticated and she prefers to have live music if she can. She tends

to struggle with finding bands or artists to play because she doesn’t know where to find

them. Usually, she just asks around and ends up getting connected with a band. She wishes

she had a method she could count on to always be able to find a different band so that her

parties’ entertainment varies. She heard about InTune from one of her friends and is really

excited about the idea of it. She is hosting another party next month and wants to use

InTune to post that she is looking for live music as well as explore the artists’ postings to see

if any would be a good fit. She’s even more excited about her parties now that she knows

that finding a band or artist to play will not be so stressful.
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Sampling Frame and Method

Our sample is composed of artists, venue managers, and people who tend to host events.

Therefore, we are testing all of our target users. The subjects’ ages and technology skill levels

vary so that it is representative of who uses our app. We have connections to artists, but we

believe it might be a challenge to recruit venue managers to test our app because they are

less likely to respond to us. However, we plan to go in person to meet them and introduce

the idea so that they are willing to complete user testing for us. In terms of the other group

who we want to test, people who tend to host events, this sample is more representative of

the population because they have different backgrounds and are of a wider age range.

We are using Zoom to complete the user testing so that we can record their screens and

more effectively see the users’ actions.

In regards to recruiting participants, the challenge is shared among the team. Nikki is

primarily recruiting the artists since she has more connections in that realm. Emmie Cate and

Molly are focusing on the other two groups, but no one is limited to recruiting a certain

group.

Since Athens has such a robust music scene, there is an abundance of opportunities finding

artists and venues to test our product. One potential challenge we are expecting is getting

artists and venues to set aside the time to test our website. The individual profiles take time

to set up because users have to decide what content they want to feature on their page.

Since users have to sort through their individual content and might even want to reach out

to other bandmates to get said content, it may be difficult to get an exact estimate of the

time it takes for an individual to complete specific tasks.
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Testing Instruments

To conduct our UX testing, we are using Zoom with screen recording. The participants share

their screen and we observe their actions. By having a screen recording, we are able to

replay the testing if we missed any clicks or actions, as well as observe if there are any

common places where people get stuck.

Our testing begins on the home screen of bookintune.com. We start the timer as soon as we

conclude stating the instructions and continue it until the user successfully accomplishes the

task or gives up if they cannot accomplish it. We are recording how many clicks it takes for

the user to accomplish the task, as well as major pain points for the user.

Script

**Web browser should be open to Google or some other “neutral” page**

Hi ______. My name is ___________, and I’m going to be walking you through this
session today.

Before we begin, I have some information for you, and I’m going to read it to make
sure that I cover everything.

You probably already have a good idea of why we asked you here, but let me go over
it again briefly. We’re asking people to try using a website that we’re working on so
we can see whether it works as intended. The session should take about 30 minutes.

The first thing I want to make clear right away is that we’re testing the site, not you.
You can’t do anything wrong here. In fact, this is probably the one place today where
you don’t have to worry about making mistakes.

InTune | JRMC 7013

Emmie Cate Powell, Molly Shapiro, Nikki Shotz

6



As you use the site, I’m going to ask you as much as possible to try to think out loud:
to say what you’re looking at, what you’re trying to do, and what you’re thinking. This
will be a big help to us.

Also, please don’t worry that you’re going to hurt our feelings. We’re doing this to
improve the site, so we need to hear your honest reactions.

If you have any questions as we go along, just ask them. I may not be able to answer
them right away, since we’re interested in how people do when they don’t have
someone sitting next to them to help. But if you still have any questions when we’re
done I’ll try to answer them then. And if you need to take a break at any point, just let
me know.

You may have noticed the microphone. We’re going to record what happens on the
screen and our conversation. The recording will only be used to help us figure out how
to improve the site, and it won’t be seen by anyone except the people working on
this project and our instructors. And it helps me, because I don’t have to take as many
notes.

If you would, I’m going to ask you to sign a consent form for us. It just says that we
have your permission to record you, and that the recording will only be seen by the
people working on the project and our instructors.

**Give them a recording permission form and a pen**

**While they sign it, START the SCREEN RECORDER**

Do you have any questions so far?

OK. Before we look at the site, I’d like to ask you just a few quick questions.

First, what’s your occupation? What do you do all day?
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Now, roughly how many hours a week altogether—just a ballpark estimate— would
you say you spend using the Internet, including browsing and email, at work and at
home?

And what’s the split between email and browsing—a rough percentage?

What kinds of sites are you looking at when you browse the Web?

Do you have any favorite websites?

OK, great. We’re done with the questions, and we can start looking at things.

First things first, I’d like you to fill out this pre-test survey.

**Send/hand pre-test survey to participant. Do not look over their shoulder while they
fill it out.**

Thank you! Now I’m going to ask you to look at InTune.

**Click on the bookmark for the site’s Home page.**

First, I’m going to ask you to look at this page and tell me what you make of it: what
strikes you about it, whose site you think it is, what you can do here, and what it’s for.
Just look around and do a little narrative.

You can scroll if you want to, but don’t click on anything yet.

**Allow this to continue for three or four minutes, at most.**

Thanks. Now I’m going to ask you to try doing some specific tasks. I’m going to read
each one out loud.
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I’m also going to ask you to do these tasks without using Search. We’ll learn a lot more
about how well the site works that way.

And again, as much as possible, it will help us if you can try to think out loud as you go
along.

**TASK TABLE BELOW**

Thank you, that was very helpful.

Do you have any questions for me, now that we’re done?

Wonderful!

I have one last favor to ask of you. I’m going to send you a link to the post-test survey.

Please fill out this within 24 hours while this site is still fresh in your mind. And that’s it!

Thank you for your time.

Task Table

Task Time on

Task

Success /

Failure?

Observations

Task 1: You heard about InTune from a friend

and want to see what it’s all about. Find

where InTune states their three main

purposes.

Post-task question: How would you describe

InTune’s main purpose?

Success / Failure

Task 2: You’re an artist who just moved to

Athens because of the diverse music scene

Success / Failure
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and want to start playing shows yourself. Post

your profile.

Task 3: Now that you have an artist profile,

you want to discover other artists in the area

to connect with. Find the other artists on

InTune.

Post-task question: Is there enough

information provided about the artists?

Success / Failure

Task 4: Your profile is up and running —

browse through the venue profiles to find a

venue that peaks your interest.

Post-task question: Is there any information

that should be included on the venue’s page

that isn’t?

Success / Failure

Task 5: You found a venue that looks perfect

for you to play at. Contact them to see if you

can book a time to play there.

Success / Failure

Task 6: The venue asks you to find a band to

open for you. You found one but want to see

them in person. Find out when and where

their next performance is.

Success / Failure

Task 7: Your venue canceled on you, but you

still want to play this weekend. Make a post

that you are looking to play this Friday.

Post-task question: What is another title you

would give to this page?

Success / Failure

Task 8: You and your friends are bored and

want to know what shows are going on

Success / Failure
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tonight — find out what shows are in your

area.

Task 9: You are a manager of a venue and

want to start booking more artists through

InTune. Create a venue profile.

Post-task question: Do you wish there was

any other information you could add about

your venue?

Success / Failure

Task 10: You want to get more involved with

the artist community through InTune. Create a

member account.

Post-task question: What do you think the

benefits of becoming a member are?

Success / Failure

Task 11: You want to see all of the other

people who have created an account on

InTune. Find the member directory.

Success / Failure

Consent Form

InTune UX Testing Consent Form
What is this test?

InTune is conducting a usability study with musicians and venues to evaluate the InTune website to see whether
or not it works as intended. We are testing the website, not the user. This test is being performed as part of a
sequence of capstone classes in the JRMC 7013. The study will take approximately 20 minutes.
Once again, we are testing to improve the site, so we need to hear your honest reactions. 

Procedures
As a subject you will be asked to:

1.) Fill out a pre-test survey.
2.) Complete a series of tasks on the site while being observed and recorded.
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3.) Complete post-test survey.
4.) Fill out a System Usability Scale

Will this information be shared?

Participation in this usability study is voluntary. This information will be shared anonymously with InTune’s
design and development team members. The data will be used to help the team pinpoint potential
improvements for the website to enhance users’ experiences — descriptions and findings will be used to
compile a report about the site’s effectiveness. At no time will your full name be used.

With your permission, we will record what happens on the screen and our conversation. The recording will only
be used to help the development team figure out how to improve the website. This video will not be seen by
anyone outside of the development team. I would like to take photos, videos, and notes to share with faculty
members at the University of Georgia’s New Media Institute; as well as other Emerging Media Masters students
in my group (if applicable).

You are at liberty to withdraw your consent to the experiment and discontinue participation at any time. If you
have any questions please contact: Nikki Shotz, at ns10170@gmail.com. You can also reach out to my instructor,
Leah Moss, at leahmoss@uga.edu.

I, , hereby consent to be tested by the InTune team and

understand the information above. Date:
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Pre-Test Surveys

Pre-Test Survey (Artist)

Question Answer

I find it difficult to book gigs without having a prior

connection to someone at the venue

a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

What methods have you tried using to find events to

play at in the past? (ex: word of mouth, Google

search, specific app, etc.)

How quickly do venues get back to you about

playing shows?

No Response                            Very Quickly

1         2         3         4         5         6        7

When reaching out to venues about playing gigs, I

feel ____.

Anxious                                                            Calm

1         2         3         4         5         6        7

How do you decide if a venue is the right fit for your

performance? (i.e. do you look at capacity, former

acts, what nights it is popular, typical crowd pull,

etc.)

What are the top three priorities you consider when

booking a venue?

A venue’s typical crowd pull is a deciding factor of if

I will play there.

a. Strongly Agree

b. Agree

c. Neutral

d. Disagree
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e. Strongly Disagree

I like playing at venues more than once. a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

How likely are you to connect with other artists? Very Unlikely                                                   Very
Likely

1               2               3               4               5

How often do you like to play gigs?

I typically have enough gigs to play. a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

If there were a website that helped you find venues

to play at, how likely would you be to use it?

Very Unlikely                                                   Very
Likely

1               2               3               4               5

How much time would you be willing to set up a

profile that would allow venues to see your content

and reach out to you?

a. <10 minutes

b. 10-20 minutes

c. 20-30 minutes

d. 30-45 minutes

e. 45-60 minutes
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Pre-Test Survey (Venue)

Question Answer

I find it difficult to book artists without having a prior

connection to the band.

a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

What methods have you tried using to find artists to

play at your venue in the past? (ex: word of mouth,

posters, magazines/newspaper, social media, Google

search, etc.)

How quickly do artists get back to you about playing

shows?

No Response                            Right Away

1         2         3         4         5         6        7

What emotions does searching for and reaching out

to artists make you feel?

How frequently do you search for artists to play at

your venue?

Not Often                                    Very Often

1         2         3         4         5

Do you like to listen to artists before you book them

at your venue?

If you answered yes to the previous question, what

type of content do you look for when you book an

artist? (ex: videos, biography, genre, recorded music,

social media, reviews, etc.) If you answered “No” to

the previous question, write “N/A.”

Searching for musicians to play at my venue is very a. Strongly Agree
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time consuming for me. b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

Communicating with musicians to play at my venue

causes me anxiety or stress.

a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

I like to have various genres of music play at my

venue.

What is your favorite genre to have play at your

venue? If you don’t have a preference, write “N/A.”

If there were a website that helped you find artists

to play at your venue, how likely would you be to

use it?

Very Unlikely                                                   Very
Likely

1               2               3               4               5

How much time would you be willing to set up a

profile that would allow artists to see your content

and reach out to you?

No Time                                                             An Hour

1               2               3               4               5
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Post-Test Surveys

Post-Test Survey (Artist)

Question Answer

I would use InTune to find venues to play at. Very Unlikely                                                   Very
Likely

1               2               3               4               5

Setting up a profile with InTune is time-consuming. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

Searching for venues to play at would be easier with
InTune than my current method.

a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

Communicating with venues to play at my venue
causes me anxiety or stress.

a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

How likely are you to connect with other artists
through the platform?

Very Unlikely                                                   Very
Likely

1               2               3               4               5

How often do you think youI would check the
newsfeed for happenings and last minute gigs?

Not Often                                    Very Often

1         2         3         4         5         6        7

I got frustrated when I was trying to complete a task. a. Strongly Agree
b. Agree
c. Neutral
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d. Disagree
e. Strongly Disagree

The website was ____ to navigate. Confusing
Easy

1               2               3               4               5               6

How likely would you be to create an account for
the additional benefits?

Very Unlikely                                                   Very
Likely

1               2               3               4               5

I believe there is a need for this website. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

What is your favorite feature of the website?

How likely would you be to recommend InTune to
other artists?

Very Unlikely                                                   Very
Likely

1               2               3               4               5

Is there anything else you would like to add or are
there any thoughts that you want to share?
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Post-Test Survey (Venue)

Question Answer

How likely would you be to use InTune to find artists
to play at your venue?

Very Unlikely                                                  Very
Likely

1               2               3               4               5

Setting up a profile with InTune is time-consuming. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

Searching for musicians to play at my venue would
be easier with InTune than my current method.

a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

Communicating with musicians to play at my venue
causes me anxiety or stress.

a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

The website was ____ to navigate. Confusing
Easy

1               2               3               4               5               6

How would you describe InTune to someone else?

The website did not require me to think very much. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree
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I got frustrated when I was trying to complete a task. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

I would create an account for the additional benefits. Very Unlikely                            Very Likely

1               2               3               4               5

I found that the posts were helpful in finding artists. a. Strongly Agree
b. Agree
c. Neutral
d. Disagree
e. Strongly Disagree

How likely would you be to recommend InTune to
other venue managers or friends?

Very Unlikely                                Very Likely

1               2               3               4               5

What is your favorite feature of the website?

Is there anything else you would like to add or are
there any thoughts that you want to share?

InTune | JRMC 7013

Emmie Cate Powell, Molly Shapiro, Nikki Shotz

20



System Usability Scale

Strongly Disagree                                Strongly
Agree

I think that I would like to use this product
frequently.

1                   2                  3 4                 5

I found the product unnecessarily complex.

1                   2                  3 4                 5

I thought the product was easy to use.

1                   2                  3 4                 5

I think that I would need the support of a technical
person to be able to use this product.

1                   2                  3 4                 5

I found the various functions in this product were
well integrated.

1                   2                  3 4                 5

I thought there was too much inconsistency in this
product.

1                   2                  3 4                 5

I would imagine that most people would learn to use
this product very quickly.

1                   2                  3 4                 5
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I felt very confident using the product.

1                   2                  3                4                 5

I found the product very awkward to use.

1                   2                  3 4              5

I needed to learn a lot of things before I could get
going with this product.

1                   2                  3 4                 5

Analysis

The metrics we are using to analyze the tasks are task success, time-on-task, and level of

ease. Task success helps us measure how effective people are at completing the tasks and

whether the website is accessible to all users or not. Time-on-task tells us which actions

users take the longest to complete, likely because they were more confusing or unclear.

Level of ease is a more subjective metric, depending on frustration caused for the user or

enjoyment of the task.

The metrics that we are using to analyze our surveys are top-box, mean, mode, median,

and range. For visualizations of our analysis we are using pie charts, bar graphs, and

histograms depending on the type of data. These visualizations help us see trends and

identify areas that need improvement within our website.
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We are analyzing the System Usability Scale by calculating their System Usability Score and

analyzing their score using the proper analysis of a System Usability Score. This score gives

us a better idea of the overall usability of our website rather than individual tasks.

To calculate the score, we are subtracting 1 from the score of the odd numbered questions,

subtracting 5 from the score of the even numbered questions, adding the new values up to

a total score, and multiplying this value by 2.5. The result should be a score out of 100. If the

score is less than 50, then the website failed and has extreme usability issues. If the score is

between 50 and 70, the website is okay but still has room to improve it by making changes

based on the feedback. If the score is higher than 70 then our website is user-friendly and

was well-received by the users.

We are categorizing minor issues as ones where three or less people made the same error

and the user could still complete the task. These issues are categorized as major if four or

more people made the same error, it inhibited the user’s ability to complete the task, or it

caused frustration.

Since our sample size is less than 150, we are using the Adjusted Wald Confidence Intervals

to communicate our results. The Adjusted Wald allows us to be 95% confident that the true

success rate is within the range provided. We plan to communicate our results by discussing

our sample size then how we calculated the Adjusted Wald to apply our testing to the true

population.
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Conclusion

In order to bridge the gap between artists and venues, our product must deliver

effective results. Through UX testing, we hope to gather feedback that helps us improve and

iterate our website so that it is as user-friendly and accessible as possible. Our goal is to

clearly understand the perspective of the user after UX testing so that we know how our

users interact and view our website. By testing a representative sample, we can apply our

results to the true population in order to better understand all users that might be visiting

our website. While our initial research has supported the foundation of our project up until

now, user testing is solidifying our ideas and accelerating us forward. We hope to help users

by making their lives easier, and user testing provides us with a more concrete knowledge of

how we can do so.
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