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Executive Summary

Introduction
In the modern climate of collegiate athletics, recruiting is everything. The most

competitive programs across the country compete to attract student athletes to

their school. Major division one athletic departments invest millions each year

toward recruiting.  To say the recruiting space is highly competitive would be an

understatement. Unlike other highly competitive markets collegiate recruiting

is not done as e�ciently as one might think. Coaches and their sta� spend

hours upon hours vying for recruit attention. Sending mail, reaching out via

phone calls and texts, planning and hosting campus visits, visiting the recruits

in person are all just a few ways schools reach out to potential student athletes

with one goal; to stand out in a sea of competition with other schools.

Meanwhile the recruits are overwhelmed by a constant  flood of messages, print

material, phone calls etc from dozens of coaches across the country. The moral

of the story is this: by and large, the recruiting process is overwhelming for

everyone involved.

The University of Georgia Gymnastics program is no di�erent. Coaches spend

an unimaginable amount of time on recruiting. Despite this and a history of on

the floor dominance, it has become increasingly hard for Georgia to stand out

on the recruiting trail thanks to recent surges from competitors like LSU and

Alabama.  It is safe to say gymnastics recruiting in the Southeastern Conference

has never been more competitive. That being said, the recruits themselves

aren't necessarily benefiting from this. In fact quite the opposite. These

potential student athletes are su�ering from “information fatigue”. Each

school is flooding them with di�erent information 24/7.  Sifting through it all is

overwhelming and time consuming. The goal of the Georgia Gymnastics
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website is to make the recruiting process easier on all parties involved by

streamlining information sharing in a digestible and non-overwhelming

manner. With the hope that by doing this, Georgia Gymnastics can stand out

amongst their competitors.

Research Goal

The  Georgia Gymnastics recruiting website is a multifaceted website  designed

to include pertinent information that recruits want to see in a digestible, user

friendly, and well designed way. The website takes a less is more approach to

packaging information in a captivating way that includes creative videos,

testimonials, and other such promotional items designed to stand out to

recruits.

We will test the features of the website to ensure that the  design is easily

navigable and user friendly. We want to make sure the design accomplishes its

goal of making the recruiting process easier for both coaches and recruits by

making it easier for both parties to share information.

Hypothesis

1. Recruits will have no problem learning  more about the program in

general by navigating through the pages of the website.

2. Recruits may have di�culty finding and filling out the recruit info form

section of the website..

3. We will find features that are not necessary as well as features that should

be added to the site.

4. We will figure out ways to better format the app to make the most

important information easier to find.
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Results

At this point, I have combed through the website dozens if not hundreds of

times looking for potential roadblocks to accomplishing  the goal of making the

recruiting process easier for both coaches and recruits by making it easier for

both parties to share information.  That being said, I cannot possibly think of

every problem a user may face nor can I put myself in the  mind of a highschool

aged female  so my hypothesis are based on assumptions.

Therefore this testing is massively important toward the next stages of the

website's development. We will use the feedback gained through testing to

tweak and adjust the website in whatever ways necessary, adding and removing

components until we accomplish our goal. As the developer you have to take a

step back and listen to your users to understand their needs better and

ultimately make the best product possible.
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Methodology

Roles

If you couldn’t tell by now, I  am working alone on this project which means I

will have to balance the roles of interviewer, notekeeper and data collector. I

know this will be a challenge but I believe I have a plan in place to do it.

Interviewer

I will conduct my interviews both in person (when possible) and over zoom. I

will read from the script and walk each participant through the user testing

plan. I will ask the user if I have permission to screen record the interview. I will

then ask the user to screen share so I can observe them completing the tasks on

the website.

Notekeeper

I will then rewatch the interview taking notes on the process. What did the user

struggle with? I will record anything that stands out throughout any of the

interviews.

Data Collector

I will then collect any important data from the interview.  Compiling detailed

records to then compare between users. Answering questions like  “how long

did it take on average for a user to complete a specific task?”
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Sampling

Population

The target audience for the Georgia Gymnastics website is specifically

gymnastics  student athlete recruits (ages 13-19) and their families.

Personas
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Identification

We plan to identify people who fit our target audience and interview 8-12 of

them. Unfortunately it would be an ncaa violation for us to reach out to recruits

directly in order to test them. Therefore we will find people who are in the same

demographic as our target audience and ask them to test the website’s overall

usability.

Recruitment

We will reach out to our client to provide current student athletes  who are in

the target audience range. If more test subjects are needed I will reach out to

friends etc.  It will be a challenge to find time to meet with subjects due to my

busy schedule as well as theirs but I will be proactive and try to plan interviews

very far in advance.

Representation

My goal is to have as representative of a population as possible. That is why it is

important to have a very diverse sample of subjects. These subjects need to be

diverse in age, race, background and even the level of recruits that they are. This

way we can make sure the website works for all members of our overall target

audience.

Location

I will conduct interviews in the Gymnastics coaching o�ce whenever possible.

If needed the other interviews will be conducted via zoom.  Either option

requires a  screen recording  to take place.
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Testing Instruments

User Research Script

Hi, ___________. My name is Jack Ozmer, and I’m going to be walking you

through today’s interview . Before we begin, I have some information for you,

and I’m going to read it to make sure that I cover everything.

I'm asking people to try using a website that I am currently building.  Observing

people using the website will help me determine if the website is e�ective. The

session should take about an hour.

The first thing I want to make clear right away is that we’re testing the website,

not you. This means you can’t do anything wrong here. In fact, this is probably

the one place today where you don’t have to worry about making mistakes.

As you use the website, I’d love it if you did your best to try to think out loud as

much as possible: to say what you’re looking at, what you’re trying to do, and

what you’re thinking. This will be a big help to me. Also, please don’t worry that

you’re going to hurt my  feelings. I'm trying to improve the website so I need as

honest feedback as possible.

If you have any questions as we go along, just ask them. I may not be able to

answer them right away, since I am interested in how people do when they

don’t have someone sitting next to them to help. But if you still have any

questions when we’re done I’ll try to answer them then. And if you need to take

a break at any point, just let me know. Do you have any questions so far?

If it is alright with you, I am going to screen record you going through a series
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of tasks on the website. I will time how long these tasks take by starting the

timer as soon as I am finished reading the task.  The recording will only be used

to help me figure out how to improve the website, and it won’t be seen by

anyone except me. This will help me take notes later as well and it helps me,

because I don’t have to take as many notes.

I’m also  going to ask you to sign a simple permission form for us. It just says

that we have your permission to record you, and that the recording will only be

seen by the people working on the project (me).
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Consent Form

Purpose

The researcher, Jack Ozmer is conducting a usability study on the

Georgia Gymnastics recruiting website. The Results of this study will be

used to improve the website’s design. This test is being performed as part

of a sequence of capstone classes in the Emerging Media Masters. The

study will take approximately one hour.

Procedures

As a Subject you will be asked to do the following:

1. Take a Pre-test survey

2. Complete a series of tasks on the Georgia Gymnastics website while

being recorded.

3. Take a Post-Test Survey

Confidentiality and Voluntary Participation

Participation in this usability study is voluntary. The descriptions and

findings will be used to compile a report about the app’s e�ectiveness.

However, at no time will your full name be used. With your permission, I

would like to take photos, videos, and notes to share with faculty

members at the University of Georgia’s New Media Institute; as well as

other Emerging Media Masters students in my group (if applicable).

You are at liberty to withdraw your consent to the experiment and

discontinue participation at any time. If you have any questions please

contact Olivia Sprott by phone (404-630-0066) or email
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(ojs19854@uga.edu). You can also reach out to our instructor, Leah Moss,

at leahmoss@uga.edu.

By signing below, you are indicating you understand the information on

this form:

Signature:__________________Date:_______________
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Task Table

Task Success/Failure Observations

Navigate to the
recruiting intake form.

Find the average value
of financial aid for a
Student athlete

Post task Question:
What does this number
mean?

Find out how many
National Championships
Georgia has one in
Gymnastics.

Post task question:
Is past success in
gymnastics important to
you?

What is the email
address for assistant
coach Ryan Roberts?

Post task question:
Were you able to draft
an email to him by
clicking the link?

Find out how many
majors the university of
georgia o�ers.

Navigate to the camp
website.
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Navigate to information
on the  Suzanne Yoculan
Georgia Gymnastics
center.

Post task question:
Is this enough info on
the facility?

Find a few testimonials
from current Gymdogs.

Would you be interested
in hearing more from
the current student
athletes?

Navigate back to the
home page from the
tradition page without
using the back button.

.
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Pre Test Survey

Open Ended Questions

1. What ways do you/did you research schools and gymnastics programs

before deciding where to go?

2. How many hours do you/did you  spend researching schools and

gymnastics programs before you decided where to go?

3. Was it hard to find both academic and athletic information on schools?

4. Is there anything you’d like us to know going into the survey?

Multiple Choice  Questions

5. Do you follow UGA Gymnastics on Social media?

a. Yes

b. No

6. Describe your learning style

a. Visual

b. Auditory

c. Kinesthetic

Likert scale Questions

Question Strongly
Disagree

Disagree Neutral Agree Strongly
Agree

7. Too much
information on a
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webpage can be
overwhelming.

8. Graphics and videos
are more captivating
than reading
information.

9. You are comfortable
navigating through
websites.

10. You are tech Savvy.

Semantic Di�erential Questions

11. I find websites  Easy to use/Overwhelming

12. Thinking about the future Exciting/Stressful

13. Finding information on schools is Easy/Hard

Post Test Survey

Open Ended Questions

1. What page stood out to you the most?

2. What page needs more information?

3. Overall what would you like to see more of on the website?

4. Is there something we should remove from the website?

5. What was the most annoying/frustrating  part of your experience using

the website?

6. Is there anything you’d like us to know after the survey?
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Multiple Choice  Questions

7. Which page was most important to your experience?

a. Academics

b. Tradition

c. Why Georgia

8. Is this website an improvement to the traditional recruiting process.

a. Yes

b. No

Likert scale Questions

Question Disagree Neutral Agree Strongly
Agree

9. Overall the website
was easy to navigate

10. The information
presented was easy
to digest.

11. The Videos and
graphics presented
added to the overall
experience

Semantic Di�erential Questions

12. Overall the experience  was Enjoyable/Stressful

13. The website made me feel Excited/bored

14. Finding information on the website was Easy/hard

Product Reaction Cards
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Analysis

Metrics

Analyzing Tasks :

Time on Task is one of the metrics we will collect to analyze how e�cient our

website is. It is calculated by timing how long it takes for a user to complete a

task.  We will calculate the mean, median, mode and range of the time on task

and use that info to see which tasks we need to adjust to make more user

friendly.

Task success will also be measured. This one is a little more simple. We will

simply measure whether or not a task could be completed by the user. If tasks

are often failed, we will need to readjust our approach.

Analyzing Surveys :

We will read over the open ended questions and make adjustments to the user

experience  accordingly. We will calculate the percentage of each answer to the

multiple choice questions. For the Likert Scale questions will have a number

value assigned to each answer. Strongly Disagree equals 1, Disagree equals 2,

Neutral equals 3, Agree equals 4, and Strongly Agree equals 5.  We will then

calculate the users mean and mode responses based on these results for each

question.

Categorizing Issues:

While conducting usability testing we will certainly discover issues with the

website. After all, that is the whole point of conducting usability testing.
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However, it is important to prioritize the issues we discover based on whether

they are minor or major issues.  This is where we will need to lean into our data.

For example, if taks have a very high average time on task or a very low success

rate they will be categorized as major issues. Other issues that are less

consistent are still important to address but not quite as major as others.

Characterizing and Communicating Results:

Unfortunately, we won't be able to test enough people to be truly representative

of our population because it is too large. Thankfully, we can use confidence

intervals to describe our level of confidence that the true population parameter

lies within our intervals. This is important so that we can go to our client (The

Georgia Gymnastics Coaching Sta�) and communicate with confidence that the

website is e�ective.
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Conclusion

The world of collegiate athletics recruiting is highly competitive. That being

said, it is not necessarily e�cient. The Georgia Gymnastics Recruiting Website

aims to make the recruiting experience more e�cient for both athletes and

coaches.  A beta of this website has already been developed. Now we will

conduct user testing with the goal of making this beta better and ready to be

used by the Georgia Gymnastics sta�.

I will work to interview users within my target audience recording data on each

of their experiences. I will make sure to have a diverse and representative

sample of users. These users will be read a script and o�ered a chance to sign a

consent form before performing a series of tasks on the website. I will record

how long it takes users to complete the task and calculate a series of statistics

on those findings. Users will also take pre and post surveys which will help

inform me further about our experiences.  These surveys along with the data

collected from the interviews will help inform us of potential issues we are

facing and ways we can improve the website.
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