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 Executive Summary 

 Introduction 
 Home to exceptional food, outstanding athletics, and lively music, Athens, 
 Georgia is a cultural hub of the Southeast. These features attract visitors from 
 far and wide, and while they make Athens a great place to live and visit, there 
 is more to the community than meets the eye. With a diverse culture comes 
 diverse stories, so why don’t we know more about the people and places that 
 make up the Classic City? 

 There are many ways to learn about Athens history, but none that are both 
 convenient and comprehensive. Historic Athens, a local historic preservation 
 and conservation organization, seeks to engage residents and visitors alike by 
 providing broad access to local history. The Historic Athens App for iOS, a 
 mobile app designed to compliment Historic Athens’ programming and 
 events, bridges the knowledge gap between community members and local 
 history. 

 A one stop shop to learn all things Athens history, the Historic Athens App 
 features three key components: 

 1.  A calendar of upcoming Historic Athens events. 
 2.  A map identifying local historic places. 
 3.  A directory of community resources. 

 Successful historic preservation requires engaged local communities. The 
 Historic Athens App inspires involvement and investment in Athens, Georgia 
 for users of all ages and abilities. 

 The Historic Athens App | Meghan Telling, Dakota Werner, Olivia Sprott | JRMC 8016 



 5 

 The Historic Athens App Team 
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 Research Goal 
 The Historic Athens App for iOS seeks to put Athens history in the palm of 
 your hand. The app offers users easy access to a calendar of historic events, a 
 map of historic sites, and all the information needed to get involved with 
 Historic Athens. 

 We will test these features to ensure that our design is easily navigable and 
 self-explanatory for any user in our target audience. 

 Hypotheses 
 ●  We predict that users will face a learning curve when asked to complete 

 tasks associated with the map feature. 
 ●  We predict that users will be able to navigate the app more efficiently 

 after using it for several minutes. 
 ●  We predict that users will be able to navigate to and retrieve any 

 necessary information from the directory of community resources. 
 ●  We predict that users will encounter frustrations with certain Google UI 

 features. 
 ●  We predict that users will be able to navigate from the calendar feature 

 to Google Calendar to find the details of an event. 
 ●  We predict that users will expect an alternative calendar interface. 

 Results 
 The formation of our hypotheses was led by our own assumptions as we 
 navigate the Historic Athens app. We tried to remove ourselves from the 
 developer role and put ourselves in the mind of the user. Once we have 
 results from user testing, we will assess what we have learned by analyzing 
 patterns that emerge in testing. 

 The voice of the user will guide our next stage of development. In order to 
 ensure this is a productive process, we will test four to five users at a time, 
 make adjustments on the back end, and test again. We believe that by 
 testing in batches we will be able to catch more pain points for our user and 
 allow for more efficient tests. 

 The testing is essential to understand the voice of the user. As developers, we 
 are too close to the project to see all the potential issues. We want to know 
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 how this app can best serve the Athens community—testing will make that 
 clear. 
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 Methodology 

 Roles 

 Interviewer - Olivia Sprott 
 The interviewer will lead each user testing session. Olivia will read from the 
 script and guide each participant through the user testing plan. She will not 
 take notes. 

 Notetaker - Dakota Werner 
 The notetaker will be tasked with observing and taking notes during all user 
 testing sessions. Dakota will be responsible for dictating any observations 
 that stand out, common user likes and dislikes, issues and successes. 

 Observer, Data Collector - Meghan Telling 
 The data collector will be responsible for recording all sessions and managing 
 the data collection from all user testing sessions. Meghan will serve as 
 support for the notetaker and interviewer by taking supplementary notes 
 during the sessions. 
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 Sampling 

 Population 
 The target audience for the Historic Athens App is anyone living in or visiting 
 Athens, Georgia who is between the ages of 18 and 75. 

 Motivations 
 The ideal user of the Historic Athens App: 

 ●  is interested in history and historic preservation, informal educational 
 opportunities, and political engagement. 

 ●  wants to be engaged in their community and support historically 
 disenfranchised neighborhoods. 

 User Personas 

 Maria 
 Maria is a 19-year-old incoming freshman at the University of Georgia. She is 
 looking for an adventure in the Classic City. While she grew up just an hour 
 outside of Athens, she knows little about the history that makes up her new 
 home. Maria is an intended psychology major who is passionate about the 
 way people think and interact with their environment. She is a digital native 
 and seeks out innovative tech experiences. Because Maria is new to town, she 
 wants to get to know Athens and explore the opportunities the local 
 community has to offer. 

 Paul 
 Paul is a 43-year-old husband to Michelle, age 45, and father to three 
 daughters: Bailey, age 10, Laurel age 7, and Mia, age 5. Paul and his family live 
 in a historic home in Normaltown and enjoy family walks in their historic 
 neighborhood. Paul owns a local landscaping company and his wife is a web 
 developer, so the family loves the outdoors and technology equally. After 
 some discussion, Paul and Michelle agreed to find an interactive way for their 
 family to learn more about the neighborhood. 
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 Edith 
 Edith is 70 years old with minimal understanding of technology. After a few 
 tutorials from her grandson Ben, she comfortably navigates her iPhone to 
 make phone calls and send an occasional text message. Edith wears reading 
 glasses and struggles to read small text. As a retiree, Edith recently 
 challenged herself to get outside and walk the neighborhood more. The 
 ability to take in her surroundings and simultaneously learn more about the 
 neighborhood intrigues Edith. 

 Sampling Frame and Method 

 Identification 
 Based on the user personas, we will identify people in the Athens community 
 who are part of our target audience. We plan to sample 8 to 12 people. These 
 participants will vary in age, race, proficiency in technology, and knowledge of 
 Athens (i.e., visitors versus long-term residents). 

 Recruitment 
 We will lean on our client for 50% of our recruitment. The other 50% will be 
 our responsibility. We predict that the team at Athens Historic can offer 
 access to segments of the population that we do not have personal access to, 
 including long-term residents, those who are less technology proficient, and 
 residents who are actively involved in the Athens community. We will recruit 
 participants out of UGA’s New Media Certificate or Emerging Media Masters. 
 These students will account for the younger and more technology proficient 
 segment of our population. 

 We want to ensure we are accommodating a large age range, but we 
 anticipate that finding participants outside of the typical college age range 
 (i.e., 18 to 24) might be difficult. 

 Representation 
 Our sample will be as representative as possible, but we face limitations since 
 our target population is relatively large. We cannot test everyone who lives in 
 or plans to visit Athens, GA. For this reason, we will focus on carefully selecting 
 our user testing subjects to be as representative as possible. 
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 Testing Logistics 
 User testing participants will meet for in-person tests on the 4th floor of the 
 Journalism Building. We plan to give the option of Zoom interviews if 
 preferred by our volunteers. 
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 User Experience Research Script 
 The mobile device should be open to something “neutral,” like the device’s 
 Home screen. 

 Hi, ___________. My name is ___________, and I’m going to be walking you 
 through this session today. Before we begin, I have some information for you, 
 and I’m going to read it to make sure that I cover everything. You probably 
 already have a good idea of why we asked you here, but let me go over it 
 again briefly. We’re asking people to try using a mobile app that we’re 
 working on so we can see whether it works as intended. The session should 
 take about an hour. The first thing I want to make clear right away is that 
 we’re testing the app, not you. You can’t do anything wrong here. In fact, this 
 is probably the one place today where you don’t have to worry about making 
 mistakes. As you use the app, I’m going to ask you as much as possible to try 
 to think out loud: to say what you’re looking at, what you’re trying to do, and 
 what you’re thinking. This will be a big help to us. Also, please don’t worry that 
 you’re going to hurt our feelings. We’re doing this to improve it, so we need to 
 hear your honest reactions. 

 If you have any questions as we go along, just ask them. I may not be able to 
 answer them right away, since we’re interested in how people do when they 
 don’t have someone sitting next to them to help. But if you still have any 
 questions when we’re done I’ll try to answer them then. And if you need to 
 take a break at any point, just let me know. With your permission, we’re going 
 to record what happens on the screen and our conversation. The recording 
 will only be used to help us figure out how to improve the app, and it won’t be 
 seen by anyone except the people working on this project. And it helps me, 
 because I don’t have to take as many notes. Also, there are a few people from 
 the design team observing this session. If you would, I’m going to ask you to 
 sign a simple permission form for us. It just says that we have your permission 
 to record you, and that the recording will only be seen by the people working 
 on the project. 

 Give them a recording permission form and a pen 
 While they sign it, START the SCREEN RECORDER on your phone 

 Do you have any questions so far? 

 The Historic Athens App | Meghan Telling, Dakota Werner, Olivia Sprott | JRMC 8016 



 13 

 OK. Before we look at anything, I’d like to ask you just a few quick questions. 
 First, what’s your occupation? What do you do all day? What kind of mobile 
 device (or devices) do you use, like smartphones or a tablet? What kinds of 
 things do you spend time doing on your mobile devices? Do you have any 
 favorite mobile apps? 

 OK, great. We’re done with the questions, and we can start looking at things. 
 First, I’m going to ask you to open up the app labeled Historic Athens. Now, 
 before you start doing anything, just look at the first screen and tell me what 
 you make of it: what strikes you about it, what you think you can do with it, 
 and what it’s for. Just look around and do a little narrative. Without clicking on 
 anything, look at the icons and phrases in the bottom navigation bar and 
 describe what you think each page features. You can scroll if you want, but 
 please don’t “click” (or tap) on anything yet. 

 Allow this to continue for two or three minutes, at most. 

 Thanks. Now I’m going to ask you to try doing some specific tasks. I’m going 
 to read each one out loud and give you a printed copy. And again, as much as 
 possible, it will help us if you can try to think out loud as you go along. 

 Hand the participant the first scenario, and read it aloud. 
 Allow the user to proceed until you don’t feel like it’s producing any 
 value or the user becomes very frustrated. 
 Repeat for each task or until time runs out. 

 Thanks, that was very helpful. If you’ll excuse me for a minute, I’m just going 
 to see if the people on the team have any follow-up questions they’d like me 
 to ask you. 

 See if the observers have any questions. 
 Ask the observers’ questions, then probe anything you want to follow 
 up on. 

 Do you have any questions for me, now that we’re done? 

 Give them their incentive, or remind them it will be sent to them. 
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 Stop the screen recorder and save the file. 
 Thank them and escort them out. 
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 User Experience Research Consent Form 

 Purpose 

 The researcher, the Historic Athens Development Team, is conducting a 
 usability study to evaluate the design of the Historic Athens App. The results 
 will be used to help improve the app design. This test is being performed as 
 part of a sequence of capstone classes in the Emerging Media Masters. The 
 study will take approximately one hour. 

 Procedures 
 As a subject you will be asked to: 

 1.)  Fill out a pre-test survey. 
 2.)  Complete a series of tasks on the app while being observed and 

 recorded. 
 3.)  Complete post-test survey. 

 Confidentiality and Voluntary Participation 
 Participation in this usability study is voluntary. The descriptions and findings 
 will be used to compile a report about the app’s effectiveness. However, at no 
 time will your full name be used. With your permission, I would like to take 
 photos, videos, and notes to share with faculty members at the University of 
 Georgia’s New Media Institute; as well as other Emerging Media Masters 
 students in my group (if applicable). 

 You are at liberty to withdraw your consent to the experiment and 
 discontinue participation at any time. If you have any questions please 
 contact Olivia Sprott by phone (404-630-0066) or email (  ojs19854@uga.edu  ). 
 You can also reach out to our instructor, Leah Moss, at leahmoss@uga.edu. 

 By signing below, you are indicating you understand the information on this 
 form: 

 Participant Signature:  Date 
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 Tasks 

 Think Out Loud 

 Task  Success/Fail  Observations 

 Without clicking on 
 anything, look at the 
 icons and phrases in the 
 bottom navigation bar 
 and describe what you 
 think each page features. 

 You are a writer for the 
 Red & Black covering 
 culture. You want to 
 attend a Historic Athens 
 event this month for your 
 story. Find the date and 
 time of an upcoming 
 event. 

 Post-Task Question: 
 What made you think to 
 navigate to this page? 

 Now that you have found 
 the event date and time, 
 find more details about 
 the event. 

 Now that you are excited 
 about this event, navigate 
 from within the app to 
 Facebook, where you can 
 buy tickets. 

 Post-Task Question: 
 What do you think about 
 the sequence you 
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 followed to get to the 
 tickets? Did it make 
 sense, or were you 
 expecting something else 
 to happen? 

 You want to explore a 
 specific historic district in 
 Athens. Find the list of 
 historic districts. 

 Post-Task Question: 
 What challenges did you 
 face while finding the 
 list? 

 You want to visit several 
 sites in a historic district. 
 Find the list of sites within 
 the Boulevard Historic 
 District and identify 3 
 sites within that district. 

 Post-Task Question  : How 
 did you decide where to 
 look for this information? 
 What made you think to 
 navigate to this page? 

 You are interested in 
 getting involved with 
 Historic Athens. Navigate 
 to where you could make 
 a donation. 

 You are visiting a friend 
 who lives in the Franklin 
 House. Your friend tells 
 you that it is a historic site 
 and you are curious to 
 know some more 
 information. Find the 
 period of significance for 
 the Franklin House. 
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 Time on Task 

 Task  Observations  Time on 
 Task 

 Efficiency: 
 Number of Clicks 

 You recently visited 
 the Historic Athens 
 Welcome Center and 
 are curious about 
 what Athens has to 
 offer. You want to see 
 what events are 
 being held in the 
 month of [depends 
 on test date]. Find an 
 event in this month. 

 Post-Task Question: 
 Do you picture 
 yourself using this 
 feature to find 
 upcoming Historic 
 Athens events? Why 
 or why not? 

 You have lived in 
 Athens for years but 
 feel like you do not 
 know the history of 
 your own 
 neighborhood. You 
 are taking a walk one 
 day and are curious 
 about a building that 
 you walk by. Find the 
 Albon Chase House 
 and learn when it was 
 constructed. 

 You want to get more 
 involved in the 
 Athens community 
 and are interested in 
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 a volunteer 
 opportunity. Find the 
 link for participating 
 in Hands on Athens. 
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 Pre-Test Questions |  View Form 

 Open-Ended Questions 
 1.  What do you already know about Historic Athens? 
 2.  What resources do you usually use to learn about Athens? 
 3.  What resources do you usually use to find out about events in Athens? 

 Multiple Choice Questions 
 4.  Have you seen Historic Athens on social media? 

 a.  Yes 
 b.  No 

 5.  Do you follow Historic Athens on any social media platforms? 
 a.  Yes 
 b.  No 

 6.  Do you seek historic information about Athens? 
 a.  Yes. If yes, how often? 
 b.  No 

 7.  How many hours a day do you spend on your phone? 
 a.  1-2 
 b.  3-4 
 c.  5-6 
 d.  7-8 
 e.  8+ 

 Likert Scale Questions 

 Strongly 
 Disagree 

 Disagree  Neutral  Agree  Strongly 
 Agree 

 8.  I am comfortable 
 using mobile 
 apps. 

 9.  I am aware of 
 events in my 
 community. 

 10.  I am 
 knowledgeable 
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 about the history 
 of Athens, GA. 

 Semantic Differential Scale Questions 
 Please indicate your feelings toward community involvement. 

 11.  Indifferent/Excited 
 12.  Accessible/Inaccessible 
 13.  Engaging/Boring 
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 Post-Test Questions |  View Form 

 1.  Based on your knowledge of Historic Athens and the brand, what do 
 you think of the Historic Athens App? 

 2.  Is there a feature(s) you found frustrating or difficult to use? 
 3.  Is there something else you would like to see from this app? 

 Likert Scale Questions 

 Strongly 
 Disagree 

 Disagree  Neutral  Agree  Strongly 
 Agree 

 4.  I found the map 
 feature easy to 
 use. 

 5.  I found the 
 events feature 
 easy to use. 

 6.  I am confident I 
 could use this 
 app with little to 
 no prior 
 knowledge of 
 Historic Athens. 

 Semantic Differential Scale Questions 
 Please indicate your feelings towards the Historic Athens App. 

 7.  Engaging/Boring 
 8.  Easy to Use/Challenging to Use 
 9.  Comprehensive/ Incomplete 

 Open-Ended Questions 
 10. Is there anything else you’d like us to know about your experience with this 
 app? Something we didn’t cover? 
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 System Usability Scale Questions (Part Two of Post-Test) 
 1.  I think that I would like to use this app frequently. 
 2.  I found the app unnecessarily complex. 
 3.  I thought the app was easy to use. 
 4.  I think that I would need the support of a technical person to be able to 

 use this app. 
 5.  I found the various functions in this app were well integrated. 
 6.  I thought there was too much inconsistency in this app. 
 7.  I would imagine that most people would learn to use this app very 

 quickly. 
 8.  I found the app very awkward to use. 
 9.  I felt very confident using the app. 
 10.  I needed to learn a lot of things before I could get going with this app. 
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 Analysis 

 Time on Task 
 To analyze time on task data, we will record the amount of time it takes user 
 testing participants to complete a task. We will find the geometric mean 
 using this data. If certain tasks take significant amounts of time or are 
 impossible to complete, we will reconsider the user experience. 

 Task Success 
 To analyze task success, we will note how the user testing participant 
 approached the task and record their thoughts as they talk through their 
 thought process. We will determine the percentage of successful task 
 completions. Tasks with low completion rates will be analyzed to determine a 
 more user-friendly experience. 

 Efficiency 
 The notetaker will take notes on buttons clicked during time on task 
 questions. We will find the efficiency rate using the ratio of task completion 
 to time on task in minutes. 

 Survey Analysis 
 ●  Each Likert Scale question will have a numeric value assigned to each 

 answer. For example, Strongly Disagree equals 1, Disagree equals 2, 
 Neutral equals 3, Agree equals 4. and Strongly Agree equals 5. After 
 user testing, we will find the numerical average for each question. 

 ●  After finding the numerical average for each question, we will 
 determine which answer on the Likert Scale correlates with that result. 
 A higher average tells us that our user testing participants felt neutral 
 or agreed with the question. 

 ●  If the majority of our user testing subjects respond with the same 
 answer to the same question, we will review their demographic 
 information to determine if one factor correlates with their answers. We 
 will use this information to make informed decisions about the Historic 
 Athens App design. 
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 System Usability Scale Analysis 
 During user testing, participants will rank each of the 10 system usability scale 
 questions from 1 to 5 based on their level of agreement. 

 Calculations 
 ●  For each of the odd numbered questions, subtract 1 from the score. 
 ●  For each of the even numbered questions, subtract their value from 5. 
 ●  Take these new values which you have found, and add up the total 

 score. Multiply this number by 2.5. 
 ●  Results in a score out of 100, but NOT a percentage. 

 Results 
 ●  Score < 50 : F | Failed, and the app has major usability issues. 
 ●  Score is between 50 - 70 | Okay, but the app has room for improvement. 
 ●  Score> 70: A | Chances are, people really like the app. 

 We anticipate scoring in the 50 - 70 range or higher. We do not anticipate 
 scoring lower than a 50. 

 Categorizing Issues 
 We will consider the success and time on task rates for each task. Low success 
 rates and longer time on tasks will constitute high priority issues. After 
 determining our highest priority issues, we will prioritize remaining issues as 
 medium and low priority. We will work to fix high priority issues before 
 moving on to medium priority issues and finally addressing low priority 
 issues. 

 Characterizing the Population & Communicating Results 
 Our population is too large for our sample to be characteristic of the entire 
 population; however, we can use confidence intervals to reflect our trust that 
 the true population parameter lies within our intervals. We plan to use the 
 Adjusted Wald Formula because our sample is less than 150 people. 
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 Summary 
 This User Experience Research Plan will help us better understand how users 
 engage with the Historic Athens Mobile App. We will return to this plan 
 repeatedly throughout the next six months as we work to test, refine, and 
 perfect our Emerging Media Solution. We are interested to learn how users 
 understand and interact with the three main functions of the app: 

 1.  A calendar of upcoming Historic Athens events 
 2.  A map identifying local historic places 
 3.  A directory of community resources. 

 Successful historic preservation requires engaged local communities. By 
 better understanding our users and target audience, we hope to inspire 
 involvement and investment in Athens, Georgia for years to come. 
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