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Executive Summary
Introduction
Ever heard of “The Gymternet”? Maybe yes. Maybe no. But you’ve almost certainly heard of
Simone Biles. Nastia Liukin. Nadia Comaneci.
Gymnastics Now is the go-to source for gymnastics news, covering men’s and women’s
gymnastics at the college and elite (i.e. Olympic) levels.
Launched in February 2020, Gymnastics Now has seen rapid growth in the past two years,
and the Gymnastics Now app is the next step in getting the latest gymnastics news, training
clips, photos, and more in readers hands.
While gymnastics is a fan-favorite Olympic sport and is especially popular every four (or
five) years, in the general sports landscape it is still growing. A variety of outlets currently
exist across different mediums to provide fans with news about the sport, but most, if not
all, lack money and manpower, resulting in an overwhelming “blogger” – or informal – aura
surrounding these outlets and, as a result, opinions infiltrating their content.
Enter: Gymnastics Now.
Gymnastics-Now.com is dedicated to reporting the news, the facts, about the sport in a
comprehensive manner that others do not for fans, athletes, and coaches alike that want a
consistent and reputable news source that they can rely on.
After almost two years of successful reporting and exceptional growth, Gymnastics Now is
launching a mobile IOS app with the goal of being one click away from readers at any given
time.

Justification
The goal of this project is to create an IOS mobile app for Gymnastics Now readers so that
they can read the latest news, watch the latest training videos, and be part of the
Gymternet with the click of a button.
The Gymnastics Now app will be the first of its kind in the industry and an innovative app in
the sports landscape, in general. The app will utilize RSS feeds to import Gymnastics Now’s
original content and other leading sources content in the gymnastics industry to give
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readers the most comprehensive and latest news updates in one place. Additionally, the
app will feature sections dedicated to exceptional photography, video, forums, and more.
Right now, Gymnastics Now is able to provide good coverage of the sport to its target
audience and has achieved “proof of concept” in this regard versus other outlets in the
industry. Now, the outlet needs to go a step further to create a product that provides great
coverage that is truly comprehensive and accessible, eliminating possible tangible or
intangible barriers in the process and becoming an industry leader in the process.
To date, there is not a dedicated gymnastics news app on the market (Apple or Android,
etc.). When Gymnastics-Now.com launched, it was for a reason: there wasn’t a dedicated
news outlet focused on gymnastics coverage, and certainly not one that was
comprehensive with its coverage (outlets previously focused on just men or just women,
just elite or just college, etc.).
A very niche market, there are already very few gymnastics outlets to begin with, and an
app? Forget about it. That being said, it’s something that would be welcomed by the target
audience – the “Gymternet” – and take this rapidly growing outlet to the next level.

Research Goals
Through UX Testing, Gymnastics Now will strive to pinpoint the most highly-desired
features by users for an app of this nature and the unnecessary features (if any). In
addition, the hope is that UX testing will reveal that the product achieves the five goals of
usability: efficient, effective, engaging, error tolerant and easy to learn.
Based on the demand for more dedicated content and an overall desire to bring more
attention to the sport, I hypothesize users will be pleased with the overall experience and
product. Testing results will be put to work as feedback helps determine future features,
design adjustments, and specific content requests. The gymternet, from which the sample
will be selected, is a passionate group of fans, athletes, and coaches that I expect to be
enthusiastic about this product and its potential, resulting in thorough, honest survey
results and actionable feedback.
These tests are important as Gymnastics Now is an outlet that is sustained by its audience,
meaning the user must be put first.
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Methodology
Roles
Since Gymnastics Now is an independent capstone, I will be balancing all roles necessary to
achieve a successful UX testing, including being the organizer, facilitator, and analyst.

Sampling Population
The Gymnastics Now target market is vast but can be paired down to a few key points:
●

Gender: 80% Women - 20% Men

●

Race: Predominantly White/Caucasian

●

Age: Over 70% of the target market’s age ranges from 18-44

●

Education: Predominantly High School or above

●

Location: United States

●

Interests: Gymnastics

●

Commonly referred to as “The Gymternet”

User Personas
Name

Demographics

Goals, Interests +
Motivations

Tech and Social
Habits

Alex Hyland

White college grad
and former gymnast
in her mid-20’s
working as a
gymnastics coach

Wants to watch
gymnastics, with an
emphasis on NCAA,
and see the latest
news and videos
when she checks
her social channels

Frequently checks
social media
throughout the day
but only has time to
read articles and
watch longer form
content during
breaks and in the
evening

Syque Malone

Asian Pacific
Islander with a high
school degree in his
mid-30s who never
did gymnastics but

Wants the latest
gymnastics news at
his fingers, including
college and elite,
and is excited for

Spends 8+ hours a
day reading the
latest news and
watching gymnastics
videos, meets, and
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became a fan after
watching the
Olympics

any and all news
and other features
that he gets to read

other content;
always has time for
gymnastics

Sampling Frame and Method
The UX testing group will be recruited via Gymnastics Now’s social channels, which amount
to a population of over 100,000 people across Facebook, Instagram, Twitter, and TikTok.
Potential participants will submit an interest form that will then be used to pare down the
group to 8-12 participants that personify the target audience.
The sample will meet via Zoom.
The greatest opportunity with this testing is the potential to capture a diverse range of
audience members, including those from different backgrounds (fan, athlete, coach),
ethnicities, ages, and level of interest.
While not necessarily always viewed as a challenge, in this case, some participant’s
excessive passion for the sport may present unique challenges. For example, the
participant may provide an excessive amount of feedback in response to open-ended
questions or veer from the topic at hand.
Another challenge could be recruiting a good balance of the aforementioned different
backgrounds. While fans will likely be the easiest group to recruit, athletes and coaches
also make up a good portion of the Gymnastics Now audience but may not be as willing to
participate due to demanding schedules.

Testing Instruments
Consent Form
Pre-Test Survey
Script
Introduction
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Hello, my name’s Patricia. I’m the publisher of Gymnastics Now, and I’m going to
walk you through today’s session. As I mentioned over email, Gymnastics Now is
currently in the Beta stage of bringing an iOS app to the gymnastics market.
I’d like to begin by thanking you for making time to speak with me. Your feedback is
valuable, and will help us determine if our app functions as intended. Just to
confirm, we’d like to keep this session to 30 minutes. Does that still work for you?
Great. If you need a break or to stop at any time, please let me know.
During this session, I’ll start by asking you a few questions. Later on, I’ll ask you to
share your screen and accomplish a few tasks using the app.
Please be aware that there are no wrong answers. In fact, this is probably the one
place where you don’t have to worry about making mistakes! As you go about using
the app, I’ll ask you to think aloud as much as possible: to describe what you’re
looking at and what you’re trying to do. This will be a big help.
Also, please don’t worry that you’re going to hurt our feelings. We’re doing this to
improve the app, so we need to hear your honest reactions.
If you have any questions as we go along, just ask. I may not be able to answer
them right away, since we’re interested in how people do when they don’t have
someone sitting next to them to help. But if you still have any questions when we’re
done I’ll try to answer them then.
With your permission, I’d like to record this session. The recording will only be used
to help us figure out how to improve the app, and it won’t be seen by anyone
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except those with a need-to-know. Recording this session also helps me, because I
don’t have to take as many notes! Do I have your permission to record this session?
Finally, I want to confirm that you’ve received and had a chance to review the
participant agreement? Did you have any questions? If you have signed the
agreement, please send me a copy. Otherwise, do you agree to the terms of the
consent form?
Great. Do you have any questions for me at this time?
Warm Up

Before we take a look at the app, I’d like to hear a little bit about you — what’s your
occupation? What does a typical day look like for you?
How did you become a gymnastics fan? How engaged are you with the gymnastics
community on a daily or weekly basis?
What keeps you engaged with the gymnastics world? What are your go-to ways to
get gymnastics content?
Setup Screen Sharing

OK, great. We’re done with the questions, and we can start looking at things. The
first thing I’d like you to do is share your screen. You can do that by clicking “Share
screen” in the bottom of the Zoom window. Before you share, make sure to close
anything you don’t want recorded.
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Great. Next I’d like you to visit the link I sent you earlier today, but don’t click on
anything just yet. We are going to work with a scenario as we explore the app
today.
Task Completion

Scenario: “Imagine that you see this app recommended on social media and
download it.”
Task #

Task

1

Start the app, watch for
10 seconds, and tell us
what it’s about.

● What can you do
with this app?
● What adjectives
would you use to
describe the
design?

2

Explore the homepage
for 10 seconds, but don’t
click anything just yet.

● What interests you
the most?

3

Click into any article, and
explore the page like
you’re reading it for 30
seconds.

● Is the article easy
to read?
● What other things
can you do on this
page besides read
the article?

4

Like the article you’re
reading, and navigate to
where you can access
your saved articles.

● What are your
thoughts on the
placement of the
saved section?

5

Click back into the article
from the favorite page
and comment on the
article.
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6

Let’s say you want to
share this article. Show
me how you would do
that.

7

Go back to the home
page and click the
hamburger menu icon in
the upper lefthand
corner.

● What is this
feature?
● Is the feature easy
to navigate?

8

Select Podcast from the
menu, explore it for 10
seconds, and tell us what
this page is about.

● Is it clear that there
are videos on this
page?
● Can you watch
videos in the app?
How?

9

Navigate to settings,
explore it for 10 seconds,
and tell us what you can
do on this page?

10

Navigate to tags and filter
to view articles for a
specific tag.

Follow Up

Great, we’re finished with the bulk of the test. You mentioned [something they said
out loud] earlier, and I didn’t want to jump in at that time. Can you say more about
that?
What are your thoughts about the app, generally?
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Wrap Up

Thank you so much for your time. Before we finish, what did we forget to ask
about?
Would you be open to speaking with us again in the future?
Who else should we talk to?

Post-Test Survey
System Usability Scale

Analysis
Task Analysis
Post-testing, my first task will be organizing the usability issues identified throughout the
process by writing down every issue along with a description of where in the design it
happened, how it occurred, the task the user was performing, and any additional details
relevant to the problem.
Survey and System Usability Scale Analysis
I plan to use UXtweak to see preliminary results for both surveys and the System Usability
Scale. From there, I will analyze interesting findings by one of two methods: 1) Matching
findings with issues discovered during user testing sessions or 2) Determine other issues
that may not have been discovered during user testing but are still important.
Categorizing Major and Minor Issues
Issues will be prioritized based on criticality and impact, specifically on a scale of 1-4, with 1
being low, 2 being medium, 3 being serious, and 4 being critical.
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Communicating Results
Since the sample will be pulled directly from the gymnastics community, results should be
characteristic of the population, but any outliers will be further examined for
inconsistencies.
Results will not be shared publicly, but an internal User Experience Testing Report will
codify results.

Summary
User testing is an exciting stage of product development, and with the above testing plan in
place, Gymnastics Now is sure to see success in this pivotal step on the road to 1.0. With
clear goals, detailed pre-and-post surveys, a succinct task table, and additional testing and
analysis instruments, Gymnastics Now’s Beta testing is positioned to succeed by way of
engaging members of the target audience and detecting further strengths, weaknesses,
and issues within the product.
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