


RESEARCH 
OBJECTIVES

Our goal with the research was to further our current 
understanding of the needs for both the website and 
food desert research but from an internal perspective 
of the staff and users. We need to establish a 
consistent and supported position on what areas 
need access to food that NEGA is not currently 
supporting. From here, we can begin to find ways to 
distribute and provide food and resources to those 
areas we see issues with. On the website-end, we 
want to understand what issues the staff find with the 
systems currently in place with some feedback from 
users that they have received from their positions in 
working alongside them. It was difficult to find ways 
to get actual data from the users of the food bank for 
privacy reasons, so working through the staff is the 
best way to obtain that information. 



AUDIENCES

WEBSITE USERS STAFF MEMBERS
COMMUNITY 

MEMBERS LOOKING 
FOR FOOD



1. Users searching for food

2. Users wanting to donate food

3. Users wanting to volunteer

WEBSITE USERS



STAFF MEMBERS + 
COMMUNITY 

MEMBERS

Contacted together due to 
privacy reasons. Will give us 
insight into how internal 
audiences interact within systems 
already in place and how those 
can be improved.



RESEARCH PLAN
AND FINDINGS



WEBSITE 



WEBSITE
PLAN

1. Wordpress Plugin to track user 
behavior over the course of the 
semester

2. Staff interview with respective 
members of team to gain 
understanding of what staff and 
community members want to see from 
the website

**These steps are currently being 
implemented and will have more data to 
show at the next checkpoint



DATA ANALYSIS



DATA 
ANALYSIS
PLAN

1. Volunteering with the food bank to 
first hand understand the operations 
and scale of their projects  (10/13)

2. Staff interview with respective 
members of team to gain 
understanding of what staff and 
community members need to know 
about current operations and systems

3. General resource review of finding 
food deserts and what can be 
implemented to fill those holes

**These steps are currently being 
implemented and will have more data to 
show at the next checkpoint



FINDINGS

ZIP CODES HOURS



The breakdown of the data into zip codes was a huge help to 
our findings to really zone into the exact communities who 
are suffering the most. Some cities and counties are too big 
to “target” as they are made up of so many smaller cities and 
communities that have unique situations. 

Cities determined to have the worst insecurity rates 
based on zip code
1. Mountain City, GA (30562)
2. Athens, GA (30601)
3. Royston, GA (30662)
4. Canon, GA (30520)
5. Athens, GA (30605)

ZIP CODES



Our biggest push on data findings right 
now is determining the hours of the 
supporting distribution agencies and 
determining where help is needed at what 
times of the day. In our last checkpoint we 
saw that many people who needed food 
worked until late in the day when much of 
the food bank’s distribution efforts has 
stopped. We need to determine the hours 
of the agencies to determine the 
significance of a disconnect between 
working hours and agency hours. 

HOURS



MOVING 
FORWARD

1. Monitor the plug in on the Wordpress 
site to understand user behavior

2. Interview staff to understand needs to 
website and data analysis

3. Volunteer with NEGA Food Bank to 
get first hand look at operations

4. Continue to analyze the existing 
research that surrounds food deserts 
in Northeast Georgia


