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PROJECT
OVERVIEW
WHAT IS THE MAPPING
OCCUPATION WEBSITE?
Scott Nesbit created this website in 2015 to
provide data and interactive mapping tools that
illustrate the migration of soldiers during the
Civil War era.

GOALS: BIG
& SMALL

Reach Goals
The website is cohesive with new features added.
Scott Nesbit is also able to edit the site as he’d like
with no merging issues.

Main Goals
We want to have the website be more eyeappealing and have the interactive elements
function better.

Safety Goals
At the minimum, the look and feel of the existing
website will be elevated and will function much
smoother than it currently is.

COMMUNICATION
We plan to meet with Scott Nesbit biweekly to
monthly and send regular email updates.
Coordinating and scheduling with an external
contributor may cause issues down the road.

FUNDING
Pantheon is a paid hosting service, and Scott is
currently unsure of whether he has proper funding to
use it or if we have enough time to get approval to use
it.

TIMING
Deciding on whether to improve a few things on the
existing website or completely start over, can lead to
us running out of time.

MERGE CONFLICT
Shifting the data to a new hosting website can
cause trouble down the road.

Challenges
to Face

TIMELINE
*we have also created a Trello board that will be regularly used:
https://trello.com/b/Dyc26Owh/capstone

Checkpoint 1

Checkpoint 2

Checkpoint 3

Checkpoint 4

2/8
Presentation - Hayley
Alpha - Courtney
Exploratory Research Debora
Project Plan - Linoy
PR/FAQ - Hayley and
Patty

3/1
Presentation - Hayley
User Research - Debora
Beta - Linoy
UX Map - Patty

3/29
Presentaion - Patty
1.0 - Courtney
VDD - Hayley
Poster - Patty
Website beta - Debora
SLAM promo - Hayley

4/19
Stage presentation beta
- Hayley
1.1 - Courtney
Launch - Debora

Alpha
For the alpha, we are demonstrating the existing website
and discussing the things we plan to improve on.

Exploratory Research
We are exploring the software that we will be using,
including Pantheon and ArcGIS.

Project Plan
This is a detailed plan to break down the steps of the
project for the next few months.

PR/FAQ
We are creating a one-page press release that explains
the project after it is complete.

Checkpoint 1

Beta
We plan to have the layout and color scheme complete
for the website, in addition to the up-to-date data
uploaded.

User Research
Building off of our existing exploratory research, we will
look into other mapping software that we could try.

UX Map
This storyboard illustrates who the audience is and how
the website is intended to be used.

PR/FAQ

Checkpoint
2

1.0
This is a rough draft of the website after incorporating
our edits and design elements.

Visual Design + Poster
This will be a reference that lives on the website that
includes all of our branding, color choices, logos, etc.

Website Beta
The website beta will include a new home page with
working features and updated navigational pages.

SLAM promotional material

Checkpoint
3

1.1
We plan to fix any major bugs or other technical issues.
The website will also have a cohesive look throughout.

Launch
We will submit the website to Scott Nesbit, who will then
upload to the hosting website for public use.

Social Deliverables
For the social deliverables, we will be in constant
communication with our client so that he has an
understanding of the product before completion.

Checkpoint
4

PRESS RELEASE

FAQ

