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01EXECUTIVE
SUMMARY
For our Capstone project, we are working with the Innovation Hub client, Metropolis. 
For healthcare organizations, filling open positions is expensive. Metropolis uses 
automated and machine learning technology to generate job matches between 
healthcare organizations and healthcare workers. With Metropolis, we are working 
on improving an already existing product. We have three main areas of focus: 
SEO improvement, brand identity/marketing, and user experience for the existing 
website, additional features, and new mobile application. 

Metropolis is a startup that has rushed to be ahead of the competition. There have 
been a lot of services going live without previous user testing. We are working 
backwards to get client feedback as Metropolis expands its services to ensure 
that the product is not only the first one, but also the best one. While our original 
focus was on prototyping and testing a new mobile application of Metropolis, 
the company has recently pushed a new feature, Atlas, live. Atlas is an applicant 
tracking system (ATS) that will work as an added incentive for clients to retain use 
of Metropolis throughout the hiring process and not just to find candidates. While 
the service is promising, there are several spots of conflict and uncomfortable UI 
design. With this in mind, we have pivoted our focus to Atlas as it can currently be 
used by clients. With this testing, we hope to smooth out areas of friction such as 
how the clients incorporate candidates from outside Metropolis, issues surrounding 
input fields and the display of relevant information, and general design problems. 

After we conduct this user testing, we will give recommendations to the 
development team and CEO on improvements that can be made to the service. 

These tests will help improve the client’s experience with Metropolis as a whole. 
The CEO of Metropolis wants to create a community with this service, and ensuring 
that additional features such as the ATS, and upcoming RTS, are up to par will help 
make that a reality. If the extras are useful and better than what the competitors 
can offer, clients will be more inclined to keep Metropolis as a service outside of 
their candidate search.
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THE TEAM

Katie Cowart

Daniel Copetillo

Darby Ashe

Cesar Moncada
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ROLES

02METHODOLOGY

CLIENT NAME HERE
making this the first true generator on the 
Internet. It uses a dictionary of over 200 Latin 
words, combined.

CLIENT NAME HERE
making this the first true generator on the 
Internet. It uses a dictionary of over 200 Latin 
words, combined.

Katie Cowart will function as the Participant Recruiter. She will work with the CEO 
and the CAPS team to reach out to potential testers and craft the email participants 
will receive. 

Daniel Copetillo will function as the interviewer for the testing. He will guide the 
tester through the process by giving instructions and asking follow-up questions

Darby Ashe will be the Notetaker for the tests. As the Notetaker, Darby will record 
the participants’ verbalized thoughts and general observations.

Cesar Moncada will be the Observer/Additional Notetaker. He will assist Darby with 
recording observations.
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SAMPLING

The population is split into two groups: clients and providers. Clients are metropolitan 
healthcare organizations that pay for the services Metropolis offers. The providers are 
healthcare workers such as doctors, nurses, physicians assistance, etc. For the purposes 
of this round of user testing, we will focus on the client population as our testing will 
mainly be on the newly implemented Atlas. 

When Atlas has been tested and improved, there are future testing opportunities with 
providers as a mobile application is built.

SAMPLING FRAME AND METHOD

We will work with the CEO and the Client and Physician Success (CAPS) team to identify 
current Metropolis clients that would be receptive to participating in user testing. Since 
Metropolis is a protected product with pending patents, all testers will need to be 
current clients or sign an NDA. Metropolis will reach out to current clients and ask them 
to participate. If they are amenable, we will send an email detailing the process and how 
we will go about doing the testing. The testers will also receive Metropolis swag, such as 
notebooks, face masks, pens, etc. 

While we can’t generalize to the entire population of metropolitan healthcare 
organizations, we will be testing with actual clients and users of the product. With this, we 
feel confident the feedback we get will be relevant to the larger population and useful. 

As our testers will be from locations across the country, we will conduct the testing over 
Zoom. We will include a Zoom link when we contact the testers with the email explaining 
the testing process. 

While testing is important and provides a chance for improvement, we are concerned our 
client will be resistant to implementing these changes. As a startup, the priority is to be the 
first. We hope to express the importance of listening to the users and making continuous 
improvements even if it feels like going “backwards.”
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PERSONAS

John Melbourne is a 27 year old, career-driven surgical nurse that is 
rarely satisified with one job for too long. He works long shifts at the 
hospital but still finds the time to browse for new jobs that will benefit 
his career.

John is ambitous, focused, and hopeful. He is a bit of an introvert and 
is frustated by the lack of automation when looking for a medical job. 

John expect the most of himself and always strives to push himself to 
his full potential.

Aisha Albert is a 42 year old neurosurgeon that is struggling to find a 
job suitable job in her area that fits her 15 years of surgical experience.

Aisha dislikes traditional job boards and is frustrated by services 
that guarantee job matches with no real delivery.  Aisha appreciates 
technology and innovation and loves to implement those principles in 
her work.

Aisha hopes to continue helping people as a surgeon and expects to 
find a job as soon as possible.

Anne Gille is a 51 year old human resources recruiter woring for a 
Chicago hospital. Anne has spent 25 years as a recruiter and longs for 
a reliable and efficient way to fill positions in her hospital.

Anne loves great customer service, cohesive, branding, and 
organization. She dislikes clunky, hard-to-use interfaces and 
unprofessionalism.

Anne expects to positively contribute to her community by bringing 
amazing providers to work in her hospital.
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TEST ING INSTRUMENTS

Our initial focus for user testing will be on Atlas, a brand new client facing applicant 
tracking system that allows healthcare organizations to track all of their potential 
candidates. We would like to conduct testing with the actual product, but we are 
working with the Metropolis development team to see what can actually be completed 
by the beginning of testing. We may need to prototype some additional features 
and design elements, so we will most likely be testing with a combination of the real 
product as well as additional prototyped features. We will be conducting all interviews 
and testing via Zoom so we will have subjects share their screen and provide them 
with demo account login information and a link to the Metropolis website. Prior to the 
interview we will email clients the NDA/consent form to sign and return.

Prior to Starting Session

Ensure that the demo account has at least 16 total candidates: 10 Metro 
candidates and 6 self-entered candidates.

Ensure that the last two entries into the demo account Atlas are duplicate.

Update & Test Zoom to ensure there are no technical issues before beginning 
the research session

Ask client to look over and sign Non-Disclouse & Consent Agreement

Ask client to navigate to the Metropolis website: https://metropolis.tech/
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NON-DISCLOSURE & CONSENT 
AGREEMENT

PURPOSE OF THIS STUDY

The purpose of this study is to see how clients use the Atlas by Metropolis website. 
Your participation in this study will help Metropolis to improve and further develop the 
new applicant tracking system.

INFORMATION WE WILL COLLECT

We will ask you to use the Atlas page of the Metropolis client portal. We will observe 
how you use Atlas, and will interview you briefly. The information we collect will be 
used to make improvements to the applicant tracking system. 

RECORDING PERMISSION

We will take written notes and screen record this session. By signing this consent 
form, you are giving us consent to use your statements and screen recording to 
demonstrate and evaluate the current state of Atlas by Metropolis.

NON-DISCLOSURE

We may ask or show you about features of Atlas that are not live yet in order to get 
your feedback. By signing this consent form, you agree to not tell anyone detailed 
information about this session or new features you may interact with. You can say 
that you participated in a research study to improve Atlas by Metropolis.

FREEDOM TO WITHDRAW

You are free to end this session at any time or take a break at any time.

PARTICIPANT NAME:

PARTICIPANT SIGNATURE:

DATE:
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PRE-SESSION SURVEY

What is your position within your healthcare organization?

When you want to make initial contact with a candidate, how do 
you usually reach out?

How frequently do you visit the Metropolis website? 
Choose the answer you most closely align with.

On a scale from 1-5, 1 being strongly agree and 5 being strongly disagree, 
how much do you agree with the following statement. I am likely to use an 
applicant tracking system within Metropolis to organize and track potential 
candidates for job openings within my healthcare organization?

How long have you been in this position?

Are you currently a client with Metropolis?

Where do you usually find potential candidates for openings within 
your healthcare organization?

Where do you usually find potential candidates for openings within 
your healthcare organization?

What do you currently use to track those candidates/applicants?

How many people within your healthcare organization have access 
to the Metropolis account? It is just you or is it a shared login?

1

3

5

7

9

2

4

6

8

10

Daily     Weekly     Monthly     Every 3 Months     Every 6 Months     Annually     Never

1           2          3          4         5  
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SCRIPT

Hello ______, my name is ______ and I’m going to be walking you through 
this session today. Before we begin I am going to read some information to 
you to make sure I don’t miss anything. You probably know why we asked you 
to join us today, but just as a reminder we will be asking you to use the new 
applicant tracking system, Atlas by Metropolis, to see if it works as intended 
and identify areas that can be improved.

The first thing I want you to know is that we are testing Atlas, not you, so you 
can’t do anything wrong here. Don’t be nervous!

As you use Atlas, I would like for you to think out loud as much as possible: 
let me know what you’re thinking, what you are trying to do, and what you’re 
trying to look at or find. Please don’t worry about hurting our feelings, we will 
be using this information to make recommendations to the developers and 
need honest feedback in order to best improve Atlas!

If you have any questions as we are going through this session, ask them! 
I may not be able to answer them right away because we are interested in 
how people do when they are using Atlas on their own, but I will make note of 
them and try to answer them at the end. 

I just want to confirm with you that you received and signed a Consent Form 
when you agreed to participate in this research study?

Thank you! I am going to send you login information for the account in which 
we will be working today. This account has candidates already within the 
applicant tracking system, but from Metropolis matches as well as manually 
put in. This will make more sense as we continue throughout this session.

*Send Login Information*

Are you ready to begin?

*Begin Recording*
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TASK TABLE
 Task Scenario

Task 1: You want to view potential candidates for a job opening at your company. 
Please find the login area and use the login information provided to login to your 
Metropolis account and navigate to Atlas, your applicant tracking system. 
*Start Time*

Task 2: As you are scrolling through Atlas, you realize that someone accidentally put in 
the last candidate twice. Please delete the duplicate candidate in your applicant tracking 
system. *Start Time*
Post-Task Question: Where did you initially think to look for a delete candidate option?

Task 6: You recently extended an interview invitation to Marie Hayley. Change her 
profile to say interviewing, instead of matched. *Start Time*
Post-Task Question: Was it clear that your update was made/ when did you know that 
it had been updated?

Task 3: You want to know how many of these candidates came directly from 
Metropolis. Figure out how many candidates currently in your applicant tracking 
system came from matches you received from Metropolis. *Start Time*
Post-Task Question: Is all the information at the top of your dashboard clear? Do you 
think anything displayed there is confusing or unnecessary?

Task 10: You would like to start using Atlas to set up initial calls with candidates in your applicant 
tracking system. Please set your general availability to take calls with new candidates to 9-5 
Monday through Friday. *Start Time*
Post-Task Question: Does it make sense to allow the candidate to select a specific time for an 
initial call or would you rather be able to invite a candidate to call at a specific time and date?

Task 11: You would like to set up an initial interview with Alvaro Green for an open 
position at your organization. Send them an invitation to select a time for the call. 
*Start Time*

Task 12: You just received an email notification that Alvaro Green selected a time for 
their initial call. Using Atlas, find out when that call is scheduled to occur and confirm 
the time. *Start Time*

Task 4: You would like to send an email to all of the candidates currently in your 
applicant tracking system. Draft, but do not send, an email to all of the candidates in 
Atlas. *Start Time*

Task 7: You wish to view only candidates with a Maternal Fetal Medicine specialty. 
Pull up all MFM specialties on your dashboard. *Start Time*

Task 8: The last candidate in your applicant tracking system is not a Metropolis 
candidate, but was found in a database called DocFind by someone within your 
organization. Make note of this on their profile. *Start Time*

Task 12: You just found out about a new Head Surgeon position opening up within 
your company. Without using the back button or initiating a new search, navigate 
back to the Metropolis website to create a new provider request. *Start Time*
Post-Task Question: Where was the first place you looked for a link back to the 
Metropolis page?

The following tasks are designed to test an additional feature within Atlas that would allow clients to set up an initial call with potential candidates. We will 
likely have to test this using a prototype, so at this point in the session we will send a link to the prototype in the Zoom chat.

Task 5: You recently found a potential candidate from a non-Metropolis source. I will share their 
information with you now. *Send info below in zoom chat*
Dr. Andy Johnson is a pediatrician from Columbus, Ohio. His phone number is 706-555-5555 and 
his email is  andyj@gmail.com.
Input this candidate information into your applicant tracking system. *Start Time*
Post-Task Question: Do you think that you would use Atlas to keep track of non-Metro candidates?

Success/ Failure/ 
Time on Task

Record Time:

Observations

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure

Record Time:

Success/Failure
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POST-SESSION SURVEY

We have created a Google form to send to subjects after the task portion of the session has concluded

For the next three questions please select how you feel about Atlas overall.

6.                                      1             2            3            4            5
       Untrustworthy

7.                                      1             2            3            4            5
       Amateur

8.                                      1             2            3            4            5
       Confusing

9. Do you typically use search features when available on a website? 

10. Do you think that you would rely on the search feature within Atlas to find specific    

11. Are there any features that are missing from Atlas that you think are necessary to

12. If you had an opportunity to improve this product what are the top two things you

 Untrustworthy

Professional

     Intuitive
   

For the following five questions please select a number 1-5, 1 being strongly agree 
and 5 being strongly disagree.

1. I really liked the welcome message on the Atlas page.

2. I would use a filter that organizes candidates by their speciality.

3. I would use Atlas to schedule initial calls with candidates

4. I found navigating back to the Metropolis website from Atlas confusing.

5. I am likely to recommend Atlas to a colleague looking for an applicant tracking

                                   1             2            3            4            5

                                   1             2            3            4            5

                                   1             2            3            4            5

                                   1             2            3            4            5

system.

candidates?

would change?

include in an effective applicant tracking system?
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SYSTEM USABIL IT Y  SCALE

1. I think that I would like to use this 
     product frequently.

2. I found the product unnecessarily complex.

3. I thought the product was easy to use.

4. I think that I would need the support of a 
    technical person to be able to use this product.

5. I found the various functions in this product 
    were well integrated

6. I thought there was too much inconsistency
    in this product.

7. I would imagine that most people would learn
    to use this product very quickly.

8. I found the product very awkward to use.

9. I felt very confident using the product.

 10. I needed to learn a lot of things before I could 
      get going with this product.

Developed by John Brooke at Digital Equipment Corporation

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

       1             2            3              4           5

Strongly
Disagree

Strongly
AgreeNeutral
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03ANALYSIS

We will be utilizing the average success and failures for each individual task, as well 
as all tasks as a whole, all of which will be measured with a binary success rate. We 
will also analyze tasks based on the time to complete them. This will help us better 
understand which sections of Atlas need the most work and which are the most 
beneficial as they currently stand.

Surveys will provide us primarily with qualitative data that will be used to gather 
personal information about our user that will help us better understand our 
population as a whole. Pre-session surveys will gather information relevant to our 
target market and help us better understand the background of our customers and 
why or why not they choose Metropolis.

Overall SUS scores will be analyzed. We are aiming for a mean score over 70%. We 
will analyze our scores based on user responses and compare those to our post-
session survey responses.

Issues will be categorized based on their mean success/failure rate. We have 
10 total tasks with which we are measuring success rate. All tasks that have a 
success rate under 80% across all participants will be recorded and categorized 
into minor issues (success rate between 50-80%) and major issues (success rate 
between 0-50%). All of these issues will be reviewed by our team and with the 
broader team at Metropolis, especially with the development team. This will allow 
us to collaborate and share our results and create a timeline and system for future 
improvements.

Our results will most likely be fairly indicative of our population. Because our 
target market is already so small and specific, our results will yield us a good 
understanding of how our target market interacts with and thinks of our product. 
While we would hesitate to assume that our results with be indicative of our entire 
population, we should have good results to work on improving our product for 
future users and have an accurate understanding of our user base.
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04SUMMARY

Our client, Metropolis, uses automated and machine learning technology to 
generate job matches between healthcare organizations and healthcare workers. 
With Metropolis, we are working on improving an already existing product. We have 
three main areas of focus: SEO improvement, brand identity/marketing, and user 
experience for the existing website, additional features, and new mobile application.

For this user testing session, we are focusing on Metropolis’ new applicant tracking 
system, Atlas. We will test the product by having the participants accomplish 12 
tasks and questioning them on the product. With this testing, we hope to smooth 
out areas of friction such as how the clients incorporate candidates from outside 
Metropolis, issues surrounding input fields and the display of relevant information, 
and general design problems.
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